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1. IMosicHUTEJBLHAA 3aNIHCKA

1.1. Ilenp u 3a1a4n QUCIMILIMHBI

Heab aucuumIMHbI — QOpPMHpPOBaHWE Yy OOyYarOIIUMXCA 3HAHUH, yYMEHUH M HaBBIKOB
pa3paboTKU, BHEAPEHUS U S3KOHOMUYECKOI0 000CHOBaHMS PEKIAMHBIX U MPUKIIAJHBIX IPOEKTOB
Ha 0a3e COBPEMEHHBIX METOJIOB U TEXHOJIOTHA COLMAIBHO-IKOHOMHUYECKOTO MTPOSKTUPOBAHHUS.

33[[3‘11/[ JUCHMIIJIMHBI.

® U3yYUTh OCHOBHBIC IOHATHS B 00JaCTH TEOPUH YIPABICHUS IPOCKTAMU;

¢ chopMHUPOBATH KOMIIETEHIIUH, HABBIKK  YMEHHUS 10 pa3pabOTKe U BHEAPEHUIO TPOEKTOB
Ha Pa3HbIX YPOBHSIX yIIPaBJICHMUS;

® OBJIJIETh OCHOBAaMU 3HAHMI MO YIPABJICHUIO KOMaHI0M MPOEKTa

® HayuuThb pellaTh MPaKTUYECKUE YIpaBlieHYeCKHEe 3aJauyud B cdepe pekiambl U
MapKETHUHIa C UCIOJIb30BAHUEM ITPOEKTHBIX METOAOB M TEXHOJIOTHH.

1.2. HepequL IJIAaHUPYEMBIX PE3YJIbTATOB O6yLIeHI/IH 0o AUCHUIIIMHE, COOTHCCCHHBIX C

HHAUKATOpaMU JOCTUKCHUA KOMH@TCHHI/Iﬁ

KoMnerennus Nuaukaropsl Pe3yabTarbl 00yueHust
(kom u KOMIIETEHI[M i
HAaMCHOBAHHE) (K01 ¥ HANMEHOBAHUE)

YK 6. Cnnocoben
YIPaBISATh CBOUM
BPEMCHEM,
BBICTPAUBAaTh U
peann30BbIBaTh
TPAaEKTOPHIO
CaMOpa3BHUTHS Ha
OCHOBE IIPHUHIIUIIOB
o0pa3zoBaHus B
TeYeHHE BCEH )KU3HU

YK 6.1. Onpenensier
1eJIM COOCTBEHHOU
JIEeATEIIbHOCTH,
OLICHUBAs IIyTH UX
JOCTHIKCHUS C YUCTOM
pECYpCOB, yCIIOBHiA,
CPENCTB, BPEMEHHOU
NIEPCIIEKTUBBI PA3BUTHS
JACATCIIBHOCTU U
TUTAHUPYEMBIX
pe3yabTaToOB

3HaTh: NPUHLMIIBI YIPABIECHUS CBOUM
BPEMEHEM, BBICTPAUBAHUS U PeaIU3aLuu
TPACKTOPUHU CaMOPAa3BUTHUS Ha OCHOBE
IPUHIMUIIOB 00pa30BaHMsl B TEUCHHE BCEHl )KU3HU
YMeTh: yIpaBisiTh CBOUM BPEMEHEM,
BBICTPAWBaTh U PEAIU30BBIBATH TPACKTOPUIO
CaMOpAa3BUTHs HA OCHOBE IIPUHIIUIIOB
00pa3oBaHMs B TEUEHUE BCEH JKU3HU

BitazieTs: HaBpIKaMU TOCTAHOBKH LIEIH
COOCTBEHHOM JEATEIbHOCTH, OLIEHUBAS ITyTH MX
JOCTHKEHMS C Y4ETOM PECYPCOB, YCIIOBUH,
CPEICTB, BPEMEHHOU MEPCIEKTUBBI Pa3BUTHUSA
JeSATEIbHOCTH U IUIAHUPYEMBIX PE3YyJIbTATOB

VK 6.2.®opmynupyet
1eIU COOCTBEHHOM
JIESTEIILHOCTH,
onpezaenss MyTH ux
JIOCTHKEHUS C YUETOM
pecypcoB, yCIOBUH,
CPENCTB, BDEMEHHOU
MIEPCIICKTHBHI Pa3BUTHUS
JESATEIBHOCTH U

3HaTh: 11eJH COOCTBEHHOM 1eATeIbHOCTH,
OIpEaACIIAd MYTU UX JOCTHIKCHUSA C YHETOM
pecypcoB, YCIOBUH, CPEICTB, BPEMEHHOM
NECPCICKTUBLI PA3BUTHA ACATCIBHOCTU U
TUTAHUPYEMBIX PEe3yJIbTaTOB.

YMeTh: popMyIHpoBaTh 1€ COOCTBEHHOM
JEeSTeNIbHOCTH, OMPEIENIss My TH UX JTOCTHKEHUS
C YYE€TOM PECypCOB, YCIOBHIA, CPE/ICTB,
BPEMEHHOMN MEPCIIEKTUBBI PA3BUTHS

IIAaHUPYEMBIX ACATCIIBHOCTH U IINIAaHUPYEMBIX PE3YJIBTATOB.
pe3yIbTaTOB. Bnaners: myTsaMu JOCTHXKEHUS LENeH ¢ ydeToM
peCypcoB, yCIOBUM, CPEACTB, BPEMEHHOM
MEePCIEKTUBBI PA3BUTHS ACSITEIBHOCTU U
IJIAHUPYCMBIX PE3YJIHTATOB
OIIK 7. Cnocoben OIIK-7.2. 3name:

YUUTHIBATh 3PPEKTHI

OcymiecTBisieT 0TO0p

— ychoBus W mpaBmia  orbopa  mH(pOpMammw,
IIPOeCCHOHANBHBIX CPEJICTB M NMPUEMOB PEKIAMBl H




U TIOCJIEICTBUS CBOCH
npodecCuoHATbHON
JIeSTCIIEHOCTH,
creaysl IpuHLIHUIaM
COIIMAILHOM
OTBETCTBEHHOCTH

uHpopManuu,
po¢eCCHOHATBHBIX
CPEJIICTB U TIPUEMOB
PEKJIaMBI M CBSI3EH C
OOIIECTBCHHOCTBIO B
COOTBETCTBUH C
MPUHIIATIAMHA
COLIMAIbHOMN
OTBETCTBEHHOCTH U
ATUYCCKUMH HOPMaMH,
MPUHSITHIM
po¢eCCHOHATBHBIM
COOOIIECTBOM

CBsI3el C OOIIECTBEHHOCTHIO NPH IUIAHUPOBAHUHM H
peanu3anuy IpoeKTa;

NPUHIUIBL  COLMANBHONM  OTBETCTBEHHOCTH U
9THYECKHUE HOPMBI, NPHHATHIE NPO(eCcCHOHAIBHBIM
COOOIIECTBOM B paMKax peajn3aliu MPOeKTOB;
podeCcCHOHANBHBIE CPEICTBA M MPHEMBI PEKIaMbl U
CBsI3ed C OOIIECTBEHHOCTBIO [UISI  pealn3alyu
TIPOCKTOB.

0COOCHHOCTH TIPOCKTHBIX PELICHHH, METOMBI OLEHKU
TIPOEKTOB.

ycioBusl (pUHAHCOBOW peann3alMé TPOEKTa U €To
CUCTEMHOU OpraHU3aluY;
METOJBl  JETalbHOIO
ITAaHUPOBaHUS POEKTOB

KOHTPOJIA u CETEBOI'O

Ymemn:

OCYIIECTBIISITH OTOOP MPO(ECCHOHATBHBIX CPENCTB U
NPUEMOB PEKIIaMBl M CBSI3¢H C OOLIECTBEHHOCTHIO B
COOTBETCTBHH  C NPUHIMIAMH ~ COLMAIBHOM
OTBETCTBEHHOCTH M JTHUYECKUMH  HOpMaMu,
TPUHATHIM PO(ECCHOHATBEHBIM COOOLIECTBOM;

OCYILECTBIIATH OTOOp, CHCTEMATH3allMI0 U aHAH3
uHGOpMaLMK 1O TPOEKTY, B COOTBETCTBHUH C

MpyuHOUIIaMHA COL[I/I&J'II)HOFI OTBETCTBCHHOCTH u
3THYCCKHUMHU HOpMaMu, MIPUHATBIM
npoQeCCUOHATBHBIM COOOIICCTBOM;

HCTIONB30BaTh  NMPO(ECCHOHATBHBIC —CpPEACTBA U

MIpUEMbl PCKIIAMbl U CBs3CH C O6H.[€CTB€HHOCTLIO B
paMKax pcajan3alu MNPOCKTa B COOTBCTCTBHU C

NPUHIUIAMH ~ COLMAIBGHON  OTBETCTBEHHOCTH |
STHYECKUMH HOpMaMH, HPUHATEIM
po¢eCCHOHATBHBIM COOOIIECTBOM

(dbopmupoBath TpeboBaHus, HpeabsBIIsieMbIe
HPOEKTaM;

OIIPEACNATh YCJIOBHs (MHAHCOBOW pealu3yeMOCTH
MPOEKTOB

HOPUMEHSTh  METOJBI
PEKJIaMHBIX POEKTOB.

YKOHOMHUYECKON OIICHKH

Brnaoemn:

MeToJlaMH O0TOOpa W aHaiu3a  uHbpopMmanuu s
[POEKTOB B COOTBETCTBUM  C  MPHHIUIIAMH
COIIMAJLHOM  OTBETCTBEHHOCTH W OTHUYECKHMH
HOpMaMH, OPUHATBIMA podecCHOHANTBEHBIM
COO0IIECTBOM;

npo)eCCHOHANBHBIMA ~ CPEICTBAMH M [PUEMaMU

peKIaMbl M CBA3€H C OOIIECTBEHHOCTHIO B PaMKax
peanu3aiy IpoeKTOB,;

HaBBIKAMH TI0 pacdeTy KputepueB 3()(EKTHBHOCTH
MIPOEKTA;

MCTOAAMM YIPABJICHUS ITPOCKTAMMU.

1.3. MecTo AMCUUIUINHBI B CTPYKTYpe 00pa3oBaTeIbHON MPOTrpaMMBbl

JucuurauHa OTHOCUTCS K 00s13aTEIbHON YacTH 0a30BBIX JUCIUIIINH y4eOHOTO TUTaHA.

JL1st OCBOCHUST TUCITUTUIMHBI HEOOXOIMMBI KOMITETEHITUH, CPOPMHUPOBAHHBIE B XOJC U3YUCHUS
CIIEIYIOIINX AUCITUTUINH:

— MeHeIKMEHT;

— KOHOMHKA;

— DTHYECcKOe PeryJIMpoBaHUE PEKIaMbl U CBs3€ll ¢ 00IIeCTBEHHOCTbIO;
— MeHeKMEHT B peKjiamMme U CBS3SX ¢ OOLIECTBEHHOCTBIO;




— IlpuxnagHpie TEOPUU KOMMYHUKALINH.

B pe3ynbrare 0cBO€HUS TUCHMITIMHBI (POPMUPYIOTCS KOMIIETEHIIUU, HEOOXOAUMBIE JUIs
I/I3yquH;1 CJIENYIOIIUX JUCLMIUIMH U IIPOXOKICHHUS PAKTUK:
KoMMyHHMKalIMOHHBIM MEHEP)KMEHT;
— CoBpeMeHHbIE MAPKETHHIOBbIE KOMMYHHUKAIIWH;
— IIpenoumiomHas NpakTHKa,
— T'ocynapcrBeHHas HTOroBast arTeCTalus.



2. CTpyKTypa IMCHUILIHHBI

CTpykTypa IHCUMILIMHBI 1JI 0YHO-32049HOI (popMbI 00yUeHM s

OO6mas TpyA0€MKOCTh JUCIUIUIMHBI COCTABISIET 3 3.€., 114 4., B TOM 4Kciie KOHTaKTHas paboTa
oOydaromuxcs ¢ mpernogaBaresieM 24 4., camocTositenbHas padora odydaromuxcs 90 .

Bupl yueOHO# paboTh

(B Hacax) DopMBI TEKYLIETO
KOHTaKTHas KOHTPOJISI
No o |2 |48 _':n yCIIEBAEMOCTH,
i Pasnen nuciIuIinHbl/ TEMBI % i S = E s dbopma }
o a |2 |8 ;» § S g IPOMEKYTOUHOI
5| E %’ = E S E ¢ g 8. aTTecTalyu (1o
% % = é 5 L§ 52 o z 5 cemecmpam,)
SHE=SRRI=N: =N 1= R

1. | OcHOBHEBIE TIOHATHS U baun-onpoc, oueHka
oTpezeNeHus! IPOEKTHOTO JTOKJIaJIOB U
MEHE[KMEHTA. sl 2|09 15 Ipe3eHTalni Ha
Oco0eHHOCTH PEeKIIaMHBIX ceMHHape,
¥ MapKETHHTOBBIX TECTUPOBaHUE
MIPOEKTOB

2. | Kputepun u meToasl Komnoksuym. Ormpoc,
COLIMATILHO- OlIeHKa paboThI Ha
SKOHOMUYECKOU 8 | 3 3 15 | cemuHape,
a¢ddexTuBHOCTH TECTUPOBAHHUE,
IIPOEKTOB. KOHTpPOJIbHASI KEHC-

3a/a4ya

3. | MeTos! geTanbHOTO U Omnpoc, TecTupoBaHue,
CETEBOT0 KOHTPOJIbHAs Kelc-
MIPOEKTUPOBaHUA. MeTo1bI 3a7a4a
ynpaBieHus B pazax 83| 3 15
peanu3aliy 1 3aBepIICHHUS
npoekra. Meron
OCBOEHHOTr'0 00beMa.

4. | YipasneHue Omnpoc, oieHka paboTh
KOMMYHHKAITUSIMHU gl 2|9 15 | Ha cemmHape, oueHKa
IIPOEKTa JIOKJIa/I0B U

MpE3EHTaLMI

5. | YopaBieHue npoeKTHbIMU Ormpoc, TecTupoBaHUE,

puCKamu. 8 2 2 15 | ouenka paboThI Ha
CeMHHape

3auer ¢ oNeHKOi 5 15 HToroast KOHTpOJIbHAS
paborta

UTOTO: 12 | 12 90




CTpyKTypa AUCHUNIMHBI 11 3209HOH ()OpMBbI 00yUeHH s

OO6mast TpyaA0EMKOCTh JUCIUTLINHBI COCTABISAET 3 3.€., 114 1., B TOM umcie KOHTakTHas paboTa
oOyyJaroruxcs ¢ npenogasatenem 12 4., camocTosTenbHas padoTa o0ydarommxcs 102 4.

Bunel yue6HOI paboThI

(B yacax) @DOopMBI TEKYILETO
KOHTaKTHas KOHTPOJIS
No Passien o |2 |4 = % YCIEBAEMOCTH,
¥ |z S dE dopma
/1 JUCLHUILINHBL/ TEMBI 8 |8 | B8 =g o
o ol |8 ggcg MIPOMEKYTOYHOMN
S| E| E|5 383 S H3g aTTecTaluy (1o
S 2] 5|8 E 3 E S Y25 cemecmpam)
SHN-SNRI=EI=8- =8

1. | OcHOBHBIE TOHATHS U brun-onpoc, onexnka
OTIpeICIICHUS TIPOSKTHOTO JTOKJIAJIOB H
MEHEKMEHTA. Mpe3eHTalui Ha

7/8 1 17
Oco0eHHOCTH PEKIIAMHBIX ceMHuHape,
Y MapKETHHTOBBIX TECTUPOBAHUE
MIPOCKTOB

2. | Kpurepuu u metoapl Komnoksuym. Ompoc,
COLIMAJIbHO- OLICHKa paboThl Ha
SKOHOMUYECKOM 78| 1 9 17 | cemuHape,
3¢ (HEeKTHBHOCTH TECTUPOBaHUE,
MIPOEKTOB. KOHTpOJIbHAsI Keiic-

3ajaya

3. | MeTozsl AeTansHOro U Omnpoc, TecTupoBaHue,
CETEBOTO KOHTPOJIbHAS Keilc-
MPOEKTUPOBaHUs. MeTOoIbI 3agaua
yrpasiieHus B azax 78| 1 9 17
peanuzanuu u
3aBEpIICHHS POCKTA.

MeTo 0CBOEHHOTO
o0bema.

4. | YipasneHue Omnpoc, oeHkKa padboTsl
KOMMYHHKAITUSIMHU 78| 1 5 17 | Ha CeMHHape, OleHKa
MPOEKTa JTOKJIaJIOB U

Mpe3eHTalNI

5. | YopaBieHue npoeKTHbIMU Ompoc, TecTupoBaHueE,

puCKamu. 781 1 1 17 | ouenka paboThI Ha
CeMHUHape

3auer ¢ oNeHKOi 8 17 HToroBast KOHTpONIbHAS
pabora

UTOTO: 4 8 102




3. ConepxaHue TMCUUILTHHBI

Pazgen 1. OcHOBHBIEe MOHATHUS U ONPeHeJeHUs] MPOEKTHOr0 MeHel:KMeHTa. Oco0eHHOCTH
MEKTYHAPO/IHBIX MPOEKTOB

[Tonsitue mpoekrta. OG30p CTaHIAPTOB IO YIpaBieHUIO MpoekTaMu. OCHOBHBIE YYaCTHHKH
npoeKTa W ux (QyHKUuU. MeHepkep MpoeKTa U KOMaHIa MPOEKTa W MX OCHOBHBIC (DYHKIIHH.
[TpoekT kak cuctemHbIi 00BekT. Knaccudukamus npoektoB. OCOOCHHOCTH MEXITyHApOIHBIX
npoekToB. CHCTeMHasi OpraHu3aius IPOEKTa: OCHOBHBIE CTPYKTYpbl M MOJIETH TIIPOEKTA.
JKW3HEHHBIN MUK TPOEKTa ¢ TOYKH 3pPEHHUS Pas3IMYHBIX YYaCTHUKOB mpoekta. I[Iporeccsr
yIpaBJIeHUs IPOrpaMMaMHu MpoeKToB. lIporeccs! ynpasieHus mopTdenemM MpoeKTOB.

OCHOBBI  YNpaBJieHUS TMPOEKTaMH B paMKaxX PpPa3JIMYHBIX OPraHU3allMOHHBIX CTPYKTYP
(mpeanpusATUd, TOCYIAapCTBEHHBIX M TEPPUTOPUAIBHBIX OpPraHOB YIIPABIECHUS, COLMAIbHBIX
ciyk0). Opranuzanust yrnpaBjieHHUs] MPOSKTaMU 10 MPUHIUITYY HE3aBUCUMBIX KoMaH[. [loHsThe
00 opraHuzanysX NPOEKTHOTO Tumna. [IpuHUOUOB (OPMHUPOBaHMS KOMAHIBI IPOEKTA.
[TpumepHbIil cocTaB KOMaH bl IpoekTa. OCHOBHBIC TPEOOBaHMSI K MEHEDKEPY ITPOCKTA.

Paznen 2. Kpurepum u MeToabl COIMATBHO-IKOHOMHUYECKOH 3(D()eKTUBHOCTH MPOEKTOB.
JleHe)xHbIE TMOTOKM IPOEKTa M MX COCTaB.  JKOHOMHYECKOE OOOCHOBAHME IIPOEKTOB.
OuHaHcoBbI mpoduinb npoekTa. OCHOBHbIE MNPUHIUIBI W METOJABl aHajdN3a COIHAJBLHO-
sKOHOMHYECKOW 3(ddekTuBHOCTH TmpoekToB. HMHCcTpymMeHTapuii aHanm3a 3¢dexkTuBHOCTH
MIPOEKTOB.

OcHoBHBIE ~ KpUTepuH  JIPPEKTHBHOCTH NPOSKTOB M  HMX  B3aMMOCBS3b:  YHCTHIN
JMCKOHTUpOBaHHBIN goxo. mpoekta (NPV), nnaexc pearabenbroctu npoekrta (Pl), BHyTpeHHs s
HopMma noxoauoctu npoekTa (IRR), Cpok okynaemoctu npoekta (PB), IMCKOHTHPOBaHHBIH CPOK
okymnaemoctu (DPB).

Pa3znen 3. MeToabl AeTalbHOr0 M CeTEBOro NMpOeKTHpPOBaHUsl. MeToabl ynpaBjieHUs B
(a3ax peaqu3anuu 4 3aBepuIeHUs NpoekTa. MeTo/1 0CBOEHHOI0 00beMa.

[TpuHIMIIBI TIPOBEJCHUS IEKOMITO3UIIMU MPOEKTOB U MOCTPOCHUSI HEPAPXUUYECKOM CTPYKTYpPHI
pa6ot (WBS). OcHoBHbIE paBuiIa HOCTPOCHHS CETEBBIX rpaduKoB. MeTo] KpUTHYECKOTO My TH
(CPM). Tlpsimoit aHanmu3 W ompejeieHdHe paHHHX cpokoB Hadana (ES) u 3aBepmienus (EF)
ornepanuii (padboT) U BpeMEHH BBIIIOJIHEHUS ITpoeKTa B 11esioM. OOpaTHbIN aHallu3 U oNpezesieHue
no3aHuXx cpokoB Hauana (LS) u 3aBepmienus (LF) omepamwmii (paboT) u pe3epBOB BpeMeHU
orepanuii. 3HaYMMOCTh KPUTHUECKOTO IyTH M PE3€PBOB BPEMEHHU OTIepaIMid IS TJIAHUPOBAHUS
UM YOpaBICHUS TIPOEKTOB COBEPIICHCTBOBAHHS CHUCTEMBI M TEXHOJOTHH  yHpaBlIeHUS
MIEPCOHAJIOM.

[Tonsatne 006 OCHOBHBIX Ipoleccax B (hase peanu3alM MpoeKTa. YIpaBieHHE NpeAMETHOU
00J1acThIO TpOEKTa. YTpaBieHHWE BPEMEHEM BBINOJIHEHUs paboT. YmpaBieHHe OHOKETOM U
pecypcamu mpoekTa. bazoBble mokazarenn MeTo/ia OCBOEHHOro o0beMa: MIaHoBbI 00beM (PV,
BCWS), daktuueckuit oovem (EV, BCWP), ocBoennsiii oobem (AC, ACWP). Anamus u
IPOTHO3UPOBAHUE COCTOSIHMSI TIPOEKTa METOJIOM OCBOGHHOro o0beMa. OTKIOHEHHE 110
pactucannio (SV), mo 3arparam (CV), mpu 3aBepmennnu (VAC), WHAEKCH BBITOJHEHUS
pacnircanust (SP1) u 6romkera (CPI), mpornosnas croumocts mpoekta (EAC).

Pasnen 4. YnpaspieHne KOMMYHUKAIMAMM npoekrta. OrpeaelieHHe 3auHTEPECOBAHHBIX
cTopoH mpoekTa. [lmanupoBanue koMMmyHuKalui. Pacnpoctpanenne mHbOpMAaIK B MPOEKTE.
YnpasieHue 0KUIaHUSIMU 3aUHTEPECOBAHHBIX CTOPOH IIPOEKTA.

Pa3gen 5. Ynpa/ieHue NPOeKTHBIMU PUCKAMH.
OcHOBHbIE MOHSATHS HEOMPEJEIIEHHOCTH M pHUCKa. JTambl paboT MO0 MUHUMM3AIMK MPOEKTHBIX
puckoB. Kimaccudukarus puckos.
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Oco0eHHOCTH PUCKOB MPOEKTOB MO COBEPIICHCTBOBAHUIO CHUCTEMBI M TEXHOJIOTUN yIpaBIeHUS
nepcoHaioM. OCHOBHBIE METOJbl YNpaBICHHUs pUCKaMU. MeTonbl KauyeCTBEHHOIo U
KOJIMYECTBEHHOTO aHaliu3a MPOEKTHBIX PUCKOB. Touka 0e3yOBITOUHOCTH, €€ OIpeleieHHe U
BJIMSTHUE €€ MOJIO’KEHUS Ha PUCK M YCTOMYMBOCTD MTPOEKTA. AHAIN3 YyBCTBUTEIBHOCTH IPOEKTA
U €ro CYyIIHOCTb, MOHATHE 00 3IACTUYHOCTH MOKazareneil 3¢ddekTuBHOCTH mpoekTa. Meton
aHaJIM3a PUCKOB, HCIIOJIB3YIOIIMN IOCTPOCHHUE JEpPEBA PELICHUIH IPOEKTOB 10 YIPABICHUIO
MEPCOHAIIOM.

4. (Oopa3oBaTejibHbIe TE€XHOJOTHH

B nepuoa BpeMEHHOro HpPUOCTAHOBJICHMS MOCELICHHUsS O0YyYaroLIUMMCS MOMEIEeHUH U
tepputopun PITY. mis opranuzamuu y4deOHOro mporecca ¢ NPUMEHEHHEM 3JIEKTPOHHOTO
o0yuyeHMsI W JAUCTAaHLMOHHBIX OOpPa30BaTENIbHBIX TEXHOJOTHMH MOTyT OBITh MCIIOJIB30BaHbI
cienyroue 00pa3oBaTeNIbHbIE TEXHOJIOTHH:

— BUJCO-JICKIINH;

— OHJIAWH-JIEKIIUY B PEKUME PEAIIBHOTO BPEMEHH;

— JIEKTPOHHbIC YUYeOHUKH, yueOHbIe T0COOUs, HayYHbIC U3AAHUS B 3JIEKTPOHHOM BUJE U
JIOCTYT K MHBIM 3JIEKTPOHHBIM 00pa30BaTEIbHBIM PECYPCaM;

— CHCTEMBI JUISl 2JIEKTPOHHOT'O TECTUPOBAHHS;

— KOHCYJIBTAIIMM C MCIIOJIb30BAHUEM TEJIIEKOMMYHHKALIMOHHBIX CPEJICTB.

OOpa3zoBarenbHbIE TEXHOJIOTMH, HCIOJIb3yEMble B Ipolecce OOy4YeHMs, HalpaBIECHbl Ha
peanu3aluio KOMIETEeHTHOCTHOTO MOJIX0Aa U OCHOBBIBAIOTCS HA NMPHUHILIUIE TPO(HECCHOHATIBbHON
HaIpaBJIEHHOCTU 00yueHus. JIekiuu u ceMruHapcKue 3aHsATUSL COIIPOBOXKIAIOTCS IPE3EHTaLueEH,
KelicaMH, TECTUPOBAHUEM, KOTOPBIE OTPa)Kat0T OCHOBHBIE IOJIOKEHMsI M3JIaraéMoOro MaTepuasia
U COJIepKaT HEOOXOAUMBIE /ISl U3yUYEHUsl IPAKTUUECKHUE TPUMEPBI.

B npouiecce 00yueHus UCHONB3YyeTCs KaK TPaaULIMOHHAs JIEKIIMOHHASI M1 CEMUHAPCKas MPAaKTHKA,
TaKk M AaKTHUBHbIE U HWHTEPAaKTHBHBIE (OpMBI TpoBeneHUs 3aHATUN (Pa300p KOHKPETHBIX
CUTyaIluH, Keic-3a/1ay, MoAroToBKa OW3HEeC-TUTaHa MPOEKTa Ha OCHOBE OTPaOOTaHHBIX MOAYJEH
u ap.). CooOuieHuss o0y4aronuxcs Ha CEMHHAPCKUX 3aHATUSAX MPEANOiaraiT Mpe3eHTAIHIO
JOKJIa0B. AKTHBHO HCIIOJIB3YCTCA MCTOA TCCTUPOBAHUA.

CamocTosTenpHas paboTa CTYACHTOB HAIPaBJICHA HA 3aKPETUICHUE MTOJTyICHHBIX HABBIKOB M JIJIS
MPUOOPETEHUSI HOBBIX TEOPETUUYECKUX U (PaKTUUECKUX 3HAHUH, BHIMOIHICTCS B YUTAILHOM 3aJie
OMONMMOTeKM ® B JIOMAIIHUX  YCJIOBHSIX, MOJKpEIUIIeTcS  Y4eOHO-METOAMYECKHM U
uH(pOpMallMOHHBIM oOecrieueHreM (yueOHHKH, Y4eOHO-METOAMYECKHE IMOCOOUs, KOHCIIEKTHI
JeKIH, WH()OPMAIMOHHBIE TEXHOJIOTHMA W IMPOTPAMMEBI IO YIPABJICHHIO IMpoekTamwu). [lpm
peanuzanuu paboyeil mporpaMmbl TUCITUIUIMHBI UCTIOIB3YIOTCS COBPEMEHHBIE 00pa3oBaTeIbHbIC
TEXHOJIOTUH, IIpH 3ToM 60% OT 00I11eT0 Yucia 3aHATUN ABIISIOTCS HHTEPAKTUBHBIMU.

Ne . HNupopmanmnoHHbie u
HaumenoBanue pasgena | Buabl yueOHoli padoTsl
n/n o0pa3oBaTe/bHbIC TEXHOJIOIHHU
1 2 3 4
1. Jlexums 1. Jlexuusa-Bu3yanuzanms, JUCKYCCHS

OCHOBHBIE TTOHATHS U
OTpeIeNICHUs IPOSKTHOTO
MeHEKMEHTA.
Ocobennoctu
MEXIyHApOJIHBIX IPOCKTOB

Cemunap 1. Pa3BepHyTas Oecena ¢
00CyXIeHUEM JTOKIIA/I0B.
CamocrositensHas pabora|lloaroroBka 1oKkIagoB u

pedeparon

2. |Kputepuu 1 MEeTOIBI Jlexnus 2. Jlexnms-Busyanuzamus ¢ pazdopom
COIIMAIbHO-PKOHOMHYECKOH KelcoB
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3¢ (HEeKTHBHOCTHU MPOEKTOB.

Cemunap 2.
CamocrosiTenpHas pabora

bimn-onpoc Ha cemuHape.

3. [MeToapl AETANBHOTO U
CETEBOIr0 IPOEKTUPOBAHMS.
Merons! ynpaBiieHUs B
¢bazax peanuzanuu u
3aBEPILCHUS IPOEKTA.

MeTto 0CBOEHHOTO 00BEMA.

Jlexnus 3
Cemunap 3

CamocrosrenbHas paboTta

Jlekuus-Busyanusauus

PacueTsl ceTeBbIX rpadukoB
MIPOEKTOB (KEHCHI).

[ToaroroBka k codece10OBaHUIO HA
CEMHHApE

4 |YnopasieHue
KOMMYHHKAIUSIMU IPOEKTa

Jlexnus 4
Cemunap 4

CamocrosrenbHas paboTta

Jlekuus-Busyanusanus

Keiic

IToaroroBka x COGCCCIIOBEIHI/IIO Ha
CEMHUHApPE

5. |YnpaBneHue mpoeKTHEIMU
puCKaMu

Jlexuus 5
Cemunap 5

CamocrosTenpHas pa60Ta

Jlexuus ¢ aseMeHTaMu
BHU3yaJIU3alusl U JUCKYCCUU

IToaroroska K codece0BaHUIO Ha
CEMHUHAape

5. OueHka NJIAHUPYeMBbIX pe3yJbTATOB 00y4eHUsl

5.1. Cucrema olleHUBaHUA

B mpomecce

HU3YUYCHUS  JUCHUIIIINHBI

IMpOBOAUTCA

PEUTHUHTOBBIN  KOHTPOJIb

3HAHHH,

00y4aroluxcsi B COOTBETCTBUU C yTBepkaeHHbIM [lonoxxenuem PI'TY, koTopsiii npeanonaraer
yueT pe3yJibTaTOB HAaMCAaHUS KOHTPOJBbHBIX PabOT Ha CEMHHAPCKUX 3aHSATUSAX, PE3yJIbTaTOB
CaMOCTOSITENIbHOM pabOTHI IO BBHINOJIHEHNIO aHAIMTUYECKUX 3aJIaHUH, a TAKXKE CTEIIEHU y4acTus
CTYACHTOB B OOCY)JIEHMM BOIIPOCOB M BBIMOJHEHUS MPAKTUYECKUX 3aJaHU Ha CEMMHAPCKHUX

3aHATHUSX.
Dopma KoHmpos Cpok Maxc. xonuuecmaso 6annos
omuemHocmu 3a oony Bcezo
pabomy

Texywuti konmponw:

Onpoc, oyenka pabomol na cemunape 1 bann 12 6annos

Jloknao (npezenmayus) Ha cemunape 2 banna 2 banna

Pewenue konmponvHou «ketic-3a0aquy

(3 KonmponvbHbvle 3a0auu) 10 6annos | 10 6annos

Ketic no kommynuxayusm npoekma

Tecmuposanue (4 mecma) 9 b6annos 36 bannos

IIpomedrcymounas ammecmayust 40 bannos

HUmoeo 3a cemecmp (Oucyuniuny) 100 6annos

ITomy4yeHHBI COBOKYIHBIM pe3yJbTaT KOHBEPTUPYETCS B TPAJULIMOHHYIO IIKaTy OLIEHOK W B
mKkany oneHok EBpomeiickoil cuctemsl mepeHoca u HakoruieHus: kpenutoB (European Credit
Transfer System; ganee — ECTS) B cooTBeTCTBUM € TabIULIEH:

| 100-GayuibHas

‘ TpanuuyoHHas MIKajIa

\ [lIxana
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iKaga ECTS
95— 100 A
83_94 OTIINYHO 5

68 — 82 XOPOIIO 3a4TEHO C

gg : g; YIOBIETBOPUTEIIHHO E

20 49 HEYJIOBJIC FX
0-19 vy TBOPUTEIHHO HE 3a4TCHO =

MeToanyeckue peKOMeHAAUU
110 NPOBEIEHNI0 YCTHBIX U MUCbMEHHBIX OJMI-KOHTPOJbHBIX padoT

banu-koHTpoabHBIE PAabOTHl MPOBOJATCS HA JIGKIMOHHBIX M MPAKTUYECKUX 3aHATHUSAX C LIEJIbIO
OIIEPATUBHOIO KOHTPOJIA 3HAHMM CTyIEeHTOB. KpaTkue OTBETBI Ha BOIPOCHI KOHTPOJIBHOM
paboThI CTYIEHT JOJDKEH J1aTh MPAKTHUECKU 0€3 MOJrOTOBKH, YTO CIIOCOOCTBYET 00BEKTUBHOCTH
OLICHKM 3HaHUS C OJHOM CTOPOHBI, U BBIBIECHUIO OCOOEHHOCTEH B H3JI0)KEHHWU Marepuaia
JeKUMi npenojasareneM ¢ Apyrod. Takum oOpa3oM, OJIMI-KOHTPOJIb MO3BOJIAET JaTh OLEHKY
3HAHUH CTYJICHTA, IPUCYTCTBYIOIIETO HA JIEKIIUH.

MeToauueckue YKa3aHHu4 110 IIPOBEACHUI0 KOJUVIOKBUYMA

KomnokBuyM DpOBOAUTCSA IIOCIHE W3YyYEHMs IEPBOM IIOJOBMHBI Marepuana JAUCLUIUIMHBI
CTyJEHTaMH JHEBHOro otTheneHusd. Llenp KoulokBHyMa — OOCYXKIEHHE BOMPOCOB M3 TEX
pa3aenoB Kypca, KOTOPHIE BBI3BIBAIOT HAMOOJBININE TPYAHOCTH B IMOHHUMAHUHU y OOJBIIMHCTBA
CTyleHTOB. Takumu pazzenamu SIBISIOTCS pa3lieibl, CBA3aHHbIE C H3YYEHUEM KPUTEPHUEB
3¢ PEKTUBHOCTH NMPOEKTOB, OCHOBAHHBIX HA KOHIICTIIIUN CTOMMOCTH JICHET BO BPEMEHH, METOIOB
BbIOOpa CTaBKU JAMCKOHTUPOBAHUS, OCOOCHHOCTEH COCTABIEHUS JICHEXKHBIX IOTOKOB U
METOAMKH pacyera 3((HEeKTUBHOCTH [UIS YYaCTHHUKOB IpOeKTa. B mpolecce MOATOTOBKU K
KOJUIOKBUYMY CTYJIEHT JOJDKEH H3Y4YUTh [0 MaTepualiaM JIEKIUH, CEMUHApPCKUX 3aHATHH U
PEKOMEH/I0BaHHOM JIUTEpaType BOIPOCHL, MpeaaaraeMble JIisi 00CYKIEHUS Ha KOJJIOKBUYME, U
MeToAbl pacuera Kpurepues 3ddexkTuBHOCTH. KpOoMe TOro, CTyA€HT AOIKEH YMETh Ha OCHOBE
3HAUEHUN pACCUMTAHHBIX KPUTEPUEB COCTABUTHh KBATU(PUIMPOBAHHOE U OOOCHOBAaHHOE
3aKJIFOYEHHE O 1eJIeCO00Pa3HOCTH peaTu3aliy MPOeKTa.

IIpr mpoBeneHWM KOJUIOKBUYMa KaXKIblii CTYAEHT IOJIy4aeT WHIAWBHUIYaJbHOE 3aJaHHE, B
KOTOPOM TMpEUIaraeTcsi pacCyuTarh MO HM3BECTHOMY JICHEKHOMY IOTOKY HPOEKTa OCHOBHBIC
Kputepund ero 3(h(EeKTUBHOCTH U COCTaBUTh, U OOOCHOBATh 3aKIIIOUEHHE O BO3MOXKHOCTHU
PEKOMEH10BaTh (UM HE PEKOMEHI0OBATh) MPOEKT I peanu3anuu. [locie BRIOHEHHS 3a/1aHus
CTYJIEHT YCTHO OTBEYaeT Ha BOIMPOCHI, COCTABIEHHBIE I 00CYK/I€HUS HA KOJJIOKBUYME.

[TucekMeHHOE 3amaHNe OIICHHBAETCS MO MATHOAIPHOW IIKale C YYeTOM MPaBUIBHOCTU
MIPOU3BEJICHHBIX PAcCue€TOB M 0OOCHOBAHHOCTH COCTAaBJIEHHOTO 3akitoueHus. OOImas oreHka 3a
KOJUTOKBUYM BBICTAaBIISECTCA C Y4YETOM OIEHKHM 32 MHUCBMEHHYI0 paboTy M YCTHBIX OTBETOB
CTyJICHTA.

MeTogmqecmle YKa3aHUs 110 IPOBEICHUTIO l'lpOMe)KyTO‘lHOﬁ arTrecranumu
(M TOroBOM KOHTPOJIBLHOK PadoTHI)

HToroBast KOHTpoJIbHAast paboTa BBIOJIHIIOTCS CTyIEHTaMU B KOHIE cemecTpa. s mpoBeneHus
UTOTOBOW KOHTPOJBHON pabOThl KAkl CTYACHT MOIy4YaeT CBOM BapHaHT 3aJaHUsI, COCTOSIIUI
U3 IISITU BOIIPOCOB.
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HroroBast koHTpoJIbHAs paboTa oneHuBaeTcs 1o 40-tu 6amtbHON mKkane. CtyaeHT noiydaet 40
0ayuIoB, €cIM Ha 5 BOMPOCOB JaH IOJIHBIA M MPaBHIBHBIA OTBET, 36 0ayUIOB - MPH YCIOBHU
HEMOJIHOTO OTBETa Ha OJMH M3 BOIPOCOB, 27 0ajuIOB - IIPU YCIOBUU HEIMOJHOIO OTBETA HA JIBA
BOIpoca, 18 GayIoB - IpU HENOJIHOM U HEYIOBJIETBOPUTEIBLHOM OTBETE HAa TPU BOIIPOCA.

5.2. Kpurepuu BbICTAaBJICHUS OLEHKH 110 TUCIUILIIMHE

Banael/
IxaJuaa
ECTS

OuneHka mo
JUCHUILIMHE

Kpurtepun oneHkn pe3yibTaToB 00y4eHHsI 10 JMCIUIIJIMHE

100-83/
AB

«OTIUYHOY/
«3a4TEHO
(oTI4HO)»/
«3aYTEHO»

BricTaBnsiercs oOy4daromemMycsi, €Ciu OH TiyO0KO U MTPOYHO
YCBOWJI TEOPETUYECKUI U IPAKTUYECKUIA MAaTepUas, MOKET
MIPOJIEMOHCTPUPOBATH 3TO HA 3aHATUSX U B X0OJI€
IIPOMEKYTOYHOM aTTECTALUU.

OO0y4armuiicss UCUEPITBIBAIOIIE U JIOTHYECKHA CTPOMHO
u3JIaraer yueOHbIN MaTepual, yMeeT yBsI3bIBaTh TEOPHIO C
MIPaKTUKOM, CIIPABIISIETCS C PEIICHUEM 3a/1ad
poheccuoHaNbHOM HAIIPaBIEHHOCTHU BHICOKOT'O YPOBHS
CJI0KHOCTH, MPABUIILHO 00OCHOBBIBAET MPUHSTHIC PEIICHUS.
CBOOOTHO OPHEHTUPYETCS B YUEOHOH U MPOPECCHOHATBHON
JuTepartype.

OreHka 1o JUCIUILIMHE BBICTABISIOTCS 00ydaromeMycs ¢
YYETOM PE3YIbTATOB TEKYLIEH U MPOMEKYTOUHOM aTTECTALIUH.
Komnerenuuu, 3akpeniéHHble 3a AUCHUIUIMHOM,
c(hopMUpPOBaHbI HA YPOBHE — «BBICOKHIN.

82-68/

«XOpouIoy/
«3a4TEHO
(xoporto)y»/
«3aUTCHO

BrictaBisercs o0yuaromemMycs, €Ciii OH 3HaeT TEOPETUUECKUI
Y IIPAKTUYECKHUM MaTepuras, FpaMOTHO U 110 CYILIECTBY U3JIaracT
€ro Ha 3aHATHUSIX U B XOJ1€ IPOMEXYTOUYHOH aTTecTaluu, He
JIOIYCKasl CyIIECTBEHHBIX HETOYHOCTEN.

OOyuatomuiics NpaBUIbHO MPUMEHSIET TEOPETHUECKUE
ITOJIOXKEHUS IIPU PEIICHNUN MPAKTHYECKUX 3a/1a4
npodeccOHATBLHON HAMPAaBIEHHOCTH Pa3HOIO YPOBHS
CJI0HOCTH, BJIaJI€€T HEOOXOIUMBIMHU JIJIsl 3TOTO HaBBIKAMM U
pUEMaMH.

JlocTaTouyHO XOpOIIO OPUEHTUPYETCS B yUEOHOU U
npodeccuoHaIbHOM TUTepaType.

OrneHka 1o JTUCHUIUIMHE BBICTABIISIOTCS 00YYarOIEMYCs C
Y4ETOM PE3yIbTATOB TEKYIIEH U POMEKYTOYHOU aTTECTALIUH.
Komnerenuuu, 3akperniéHsple 3a JUCHUIUIMHOM,
c(OpMHPOBAHBI HA YPOBHE — «XOPOUIHIY.

67-50/
D,E

«Y/IOBJIETBOPH
-TeTEHOY/
«3aYTEHO
(ynosnerBopu-
TEIBHO)»/
«3a4TEHO»

BricTaBnsercs oOy4aromieMycsi, €CI1 OH 3HaeT Ha 6a30BOM
YPOBHE TEOPETUYECKUN U MPAKTHUECKUI MaTepual, J0MyCKaeT
OTACJIBbHBIC OIITNOKH IIpHU €ro U3JI0KCHHUU Ha 3aHATHAX U B XO0€
POMEKYTOUHON aTTECTAIHH.

OO0yuaronuiicst UCTIBITHIBAET ONpeAeIEHHBIE 3aTPYJHEHUS B
NPUMEHEHUH T€OPETUUECKUX MOJIOKEHUH MPU peleHnn
NPaKTUIECKHX 3a/1a4 MPO(eCCHOHATFHON HANPaBICHHOCTH
CTaHJAPTHOTO YPOBHS CIIOKHOCTH, BJIaJIeeT HEOOXOMMBIMU
JUJIs1 9TOr0 0a30BBIMU HAaBBIKAMU M TIPUEMAMHU.

JleMOHCTpHpYeT 10CTaTOYHBIN YPOBEHb 3HAHUS y4eOHOM
JIATEPATYPHI 10 AUCLUILINHE.
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Banasl/ Ounenka nmo Kpurtepun oneHkn pe3y1bTaToB 00y4eHHsI 110 JUCIUIIIMHE
HIxanaa JTUCIUIIINHE
ECTS

Ouenka 1o JUCIHUILIMHE BBICTABISIOTCS 00ydaromeMycs ¢
YYETOM PE3YIbTATOB TEKYLIEH U MPOMEKYTOUHOM aTTECTALIUH.
Komnerenuuu, 3akpeniéHHple 3a JUCHUIUIMHOM,
c(hOpMHUPOBAHBI HA YPOBHE — «JIOCTATOYHBIN).

49-0/

F,FX

«HeylloBIeTBO | BoicTaBnsercsa oOyuaromiemMycs, €Clid OH He 3HaeT Ha 0a30BOM
PHUTETBHOY/ YPOBHE TEOPETUUECKUIN U MPAKTUYECKUIN MaTepuall, A0IyCKaeT
HE 3a4TEHO rpyOble OIMOKH IIPU €ro U3JI0KEHUU Ha 3aHATUSAX U B XOJI€

IIPOMEKYTOUYHON aTTECTALUU.

OOyuaroliuiics UCTIBITHIBACT CEPbE3HbIE 3aTPYHEHUS B
IIPUMEHEHUN TEOPETUYECKUX ITOJI0KEHUN ITPU PEILICHUN
IPAaKTUYECKUX 3a/1a4 IPO(eCCHOHATLHON HANPaBIEHHOCTH
CTaH/IapTHOI'O YPOBHS CII0KHOCTH, HE BJIaIe€T HEOOXOUMBIMU
JUISl 3TOTO HAaBBIKAMHU U IIPUEMaMHU.

JleMoHCTpHpYET parMeHTapHbIC 3HAHUS YIeOHOH
JUTEPATYypPBI 110 IUCLHUIUIMHE.

OneHka o JUCIUILIMHE BBICTABISAIOTCS 00y4daroleMycst ¢
Y4€TOM pe3yJIbTaTOB TEKYILEH U IPOMEKYTOUYHOU aTTECTALIUH.
KoMnereHumn Ha ypoBHE «JIOCTaTOYHBIIN), 3aKPEIUIEHHBIE 3a
JMCLUIUIMHOM, He c(hOPMUPOBAHBI.

5.3. Ouenounble cpeacTBa (MaTepHabl) A TEKYIIEr0 KOHTPOJIS YCIEBaEMOCTH,

HpOMG)KYTOtIHOfI arrecraiuun 06yqa}01111/1xc;1 IO JUCLMITIIIMHE

10.
11.

12.

13.

5.3.1. Bompocs! as O1HI-KOHTPOIBHBIX PadoOT.

Kakue BakHble crienu(pruyecKkue XapakTepUCTUKU MIPUCYIIH JTI0O0OMY MPOEKTY?

YeM oTiMyaeTcss MPOEKTHOE YIPABIEHUE OT TPAAMLIMOHHOrO MeHemxMmeHTa? Ilouemy
TpaJMLIMOHHBIA MEHEI)KMEHT MOKHO Ha3BaTh «PYTUHHBIM YIIPaBICHUEM», & YIIPABIICHUE
IIPOEKTaMU - HET?

[lepeuncnure NPUHIMIMBI, KaKUMH HEOOXOAMMO DPYKOBOJACTBOBAThCS IpPH pPa3pabOTKe
METOJIOB M CTAaHAAPTOB YIIPABJICHUS IPOEKTAMHU.

[lepeuncnure KiIrO4YEBbIE MEXIYHApOJHBbIE CTAaHIAPTHl yIpaBleHUs Mpoekramu. Ha
pellIeHne KakMX 3a7jad HalpaBJIEHO CO3JaHue Ka)kJI0ro craHaapra’?

Uewm paznuuaercs 0a30BbIN MOAXOJ, 3a0xkeHHbIN B cTanaapt PMBOK, ot nmoaxona, Ha
koTopoM ocHoBaH ctanaapt ICB? Kakyro ponp urparor crangaptel ISO B ynpasieHun
npoexkramu’?

Kak onpenenuTts 3penocTs OpraHu3aliy 110 OTHOLIEHUIO K YIIPABICHHUIO IPOEKTaMU?
[Touemy Kk ymnpaBieHHIO NMPOEKTAMM HPUMEHUM CHCTEMHBIM MOAXOJ, a caM MpPOEeKT
MO’KHO pacCMaTpUBATh KAK CIOKHYIO CUCTEMY?

B ueMm 3akmroyaeTcss BaXHOCTb NPABUIIBHOM ITIOCTAaHOBKM Mened mpoekra? Kakum
KPUTEPUSAM 3TH L€ I0JKHBI OTBEYATh?

SMART-kputepun B 1iesieniojaraHiy MPOeKTa.

[Tepeuncnure BHeIHUE (DAaKTOPHI, OKa3bIBAIOIINE BIMSHUE Ha TPOEKT.

[lepeuncnure QyHKINH, KOTOPHIE BBHIMTOJIHSAIOT YYACTHUKU MPOEKTA HA Pa3HBIX CTalUAX
€ro KU3HEHHOT o MK, Kak MeHSI0TCs PyHKIUHN B 3aBUCUMOCTH OT (pa3bl mpoekTa’?
OObsicHUTe, TTOYEMYy BaXHO JTOOMBATHCS COIJIACOBAHMSI MHTEPECOB BCEX YYACTHHUKOB
IIPOEKTA.

Hcxons n3 Kakux KpUTEPUEB MOKHO BBICISTH (ha3bl )KU3HEHHOTO IUKJIA TPOeKTa?
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Kakumu mpeumyniectBaMu 00NaJalOT pa3Hble TUIBI OPraHU3ALMOHHBIX CTPYKTYp, B
paMKax KOTOPBIX MOXKET OBITh peaTn30BaH MPOCKT?

[lepeuncnure OCHOBHbIE KpPUTEPUM KiIacCU(PUKAIIMK TPOEKTOB, 3HAYMMBbIE JUIA
HPKOHOMHUCTA U MEHEKEPA.

UYro Takoe Mera-mipoekThi? [IpuBeauTe U3BECTHBIE BaM PUMEPBHI.

Uro Takoe MHHOBALIMOHHBIE TIPOCKTHI?

Kakue mnpoexTbl Bbl MOXETE BBIICIUTh MO KPUTEPHIO CTENEHH OXBaTa HMMHU STaloB
WHHOBAILIMOHHOTO Tpoiecca?

HazoBute ¢akTopbl, KOTOpBIE, IO BallleMy MHEHUIO, BBI3bIBAIOT MOSBICHUE IIPOESKTOB.
OOBbscHUTE, KaK COOTHOCATCS MEXAYy COOOW yNpaBieHHWE NPOCKTAMU W YIpaBlICHUE
WU3MEHEHUsIMU?

Oco0eHHOCTH TPOSKTHOTO MOX0/a K OpraHu3aluy Ou3Heca.

[TpumepHBIif cOCTaB [EHEKHBIX IOTOKOB OT HWHBECTUIMOHHOH, OINEpallMOHHOW, U
(MHAHCOBOH EATEIFHOCTH MPOEKTA.

B yem cocTouT ycnoBue pUHAHCOBOI peain3yeMocTy MpoeKTa?

Kakue Br1 3HaeTe BuabI 3P PEeKTUBHOCTH IPOCKTA?

KakoBbl OCHOBHBIEC TPUHIIUIIBI aHATTN3a Y(P(HEKTUBHOCTH MPOEKTOB?

KakoBbl 0OCHOBHBIE (PAKTOPHI, BIUSIOMINE HA IEHHOCTD JICHET BO BpEMEHH?

Uro Takoe IUCKOHTHPOBAHHE JEHEKHOTO IMOTOKA M KAaKOB AKOHOMUYECKUN CMBICIT
OTepanyy TUCKOHTHPOBAHUS JIEHEKHBIX IIOTOKOB MPOEKTa?

HazoBute ocHOBHBIE KpuTepuu 3PGHEKTUBHOCTH IPOEKTOB.

Kaxk onpezessiercst Y4MCThIi TUCKOHTUPOBaHHBIN 10x01 poekta (NPV)?

Kak 3aBucut NPV ot cTaBku auckoHTHpOoBaHusA? (HapuCyiTe MpUMEpHBIi rpaduk).
Nunekc pentadensHoctr npoekta (Pl), ero onpenenenne u SKOHOMHUECKUI CMBICI.
Buytpennsas nopma noxoanoctu mpoekta (IRR), ompenenenuwe storo kputepus, u
AKOHOMHUYECKHI CMBICI.

Kak cBsi3anbl cpok okynaemoctu npoekra (PP) u ero puck?

Ha3zoBuTte ocHOBHBIE dTambl padOT M0 MUHUMH3AIMN TPOSKTHBIX PUCKOB.

Jaiite knaccupuKkanno NPOSKTHBIX PUCKOB.

HazoBuTe OCHOBHBIE METO/IBI YIIPABICHUS] PUCKAMH.

HazoBuTe MeToapl KaueCTBEHHOT'O aHAIN3a MPOESKTHBIX PUCKOB.

Ha3zoBuTe 0CHOBHBIE METO/IBI KOJIMYECTBEHHOTO aHAJIH3a MMPOEKTHBIX PUCKOB.

Kak onpenennts ToUKy 6€3yOBITOUHOCTH MTpOEKTa?

Kax Bnusier mosnoxenue Touku 6€3yObITOUHOCTH Ha PUCK M YCTOMYMBOCTH MPOEKTA?

B yem cocTouT aHanM3 4yBCTBUTENBLHOCTH MTPOEKTa?

Kax onpenensieTcst amacTUHUHOCTD TToKazatenen 3(hPpeKTHBHOCTH TTpoeKTa?

B 1yeM cocTouT aHanu3 clieHapueB MPOEKTa KaKk METO/1 aHAJIN3a PUCKOB?

Kak o1eHuTh pUCK MPOEKTa C MOMOIIBIO MTOCTPOSHHS JIepeBa PEIIeHU MpoeKTa?
HazoBuTe ocHOBHBIE (aKTOpHI, BIUSIONINE HA PUCK MPOEKTAa U BEIUYHHY «IIPEMHUH 3a
PHCK».

HazoBuTe 0OCHOBHBIE OpraHU3AIMOHHBIE CTPYKTYPBI YIIPABICHHS POCKTAMH.

KakoBbI OCHOBHBIE IPUHIHIIEI (POPMUPOBAHHSI KOMAH]IBI TPOEKTA.

HazoBuTe mpuMepHbIii cOCTaB KOMaH/IbI IPOEKTa

Ha3oBuTe 0CHOBHBIC MPHUHIUIIEI Jekomo3unuu npoekta (WBS).

Yro Takoe ceTeBoi rpaduk npoekra, KAKOBO €ro HazHaueHue?

Kputndecknii myTh IPOEKTa, pacu€éT KPUTUIECKOTO IyTH MPOEKTa U PE3EPBOB BPEMEHU
onepauun

THITBI MPOTPaMMHOTO 00ECTIEUeHUS TSl YIPABICHUS TIPOCKTAMHU.

5.3.2. TeMBI TOKIIAI0B:

B3anmMoCBA3b MPOEKTHOTO YIPABIECHHS CO CTPATETHEN OpraHU3aliu
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2. MHTerpanus NpoueccHOro 1 MpOeKTHOIO YIPABICHHUS

3. CrangapTsl B 00JIaCTH yNpaBJIEHUS IPOSKTaMHU

4. Uudpouzanus, OJ0KYEHH U UCKYCCTBEHHbII MHTEIIJIEKT: KAaK COBPEMEHHBIE TEXHOJIOTHH
BIIMSIOT HA YIIPaBJICHUE IIPOCKTaMU

5. Merognonorus ynpasienus Agile: rudkasi cuctema ynpasiaeHHs IPOEKTaMU

6. TpeHabl MPOEKTHOTO yIpaBICHUS

7. T'mGpuaHoe ynpaBieHHE NIPOEKTaMU: HHCTPYMEHTBI U IIOJXO/IbI

8. Ilpumenenue meromonorun Ckpam B MPOEKTax

9. ®acunaMTALMOHHBIN JIUJEP U IPUMEHUMOCTh B IPOEKTHOM YIIPaBJICHUH

10. Opranu3anroHHbIE CTPYKTYPHI YIIPABICHHUS TPOCKTAMH.

11. Yro Takoe oKpyKeHHE MIPOEKTa, U TIOYEMY 3TO BaXKHO

12. IlpumepHBIiA cocTaB KOMaHbI TpoeKTa. TpedoBaHus K MEHEKEPY MPOEKTa U OCHOBHBIM
YIEHaM KOMaH/bl IIPOEKTA.

13. IlpoexTHblii U (YHKIMOHATBHBIA MEHEMKMEHT. CBA3b M pa3iuuuMe 3TUX BHJIOB
MEHEIKMEHTA.

14. BzaumocBs3b ynpaBiaeHUs IPOEKTaMH U YIPaBIECHUS UHBECTULIMSIMH.

15. ®opmynupoBaHue Lenel U KIIOYEBBIX Pe3yJIbTaTOB IPOEKTa

16. Kommerenuuu pykoBoautens npoekra. busnec-gpynkunun PMa

17. UcTOYHUKHM ¥ METOIbI (PUHAHCHPOBAHUS IIPOCKTOB.

18. Ympagsnsembie mapaMeTphl IPOSKTa

19. 3penocts ynpaBieHus MPOEKTaMH

20. YnpaBieHre KOMMYHHKAIUSIMHU TPOEKTA

21. OcoOeHHOCTH KOMMYHHUKAIIMH B MEX/TYHAPOAHBIX POEKTAX

5.3.3. IlpumepHbIe BapuaHThI TECTOBBIX 3aaHUN.

Bvibepume 00un u3z npaguibHbix 0meemos:.

Kakoe u3 npuBeieHHbIX ONpeAeIeHui IPOEKTa UCIOIb3YETCs B TUCHUILINHE « Y IIpaBJIeHUE
MIPOEKTaMu» ?

A) IIpoeKT — COBOKYITHOCTb IOKYMEHTOB (UepTeKel, pacyeToB U T.I1.), HEOOXOIUMBIX AJIs
CO3JIaHUs KaKoro-1100 00beKTa (COOpYKEeHUs, TPAHCIIOPTHOT'O CPEJCTBA, IPUOOpPa U T.I1.).
b) IIpoekT — 3T0 yHUKaIbHBINA KOMILIEKC MEPOIIPUATHI, HallpaBJIEHHBIX Ha TOCTHKEHUE
MIOCTaBJIEHHBIX 1I€JIEH TIPU OTPAHUYEHUH HA BPEMS U PECYPCHI.

B) [Ipoekt — 310 000CHOBaHKE IKOHOMUYECKOH 1ierecoo0pa3HOCTH 00beMa U CPOKOB
OCYILECTBIICHUS] UHBECTUIIMN (KalMTaIbHBIX BIOXKEHHUIT) B TOM YHCIIe TPOSKTHO-CMETHAs
JIOKYMEHTAllUs, a TAK)KE ONMHMCAaHNE IPAKTUUECKUX JIEHCTBUM MO OCYLIECTBIICHUIO HHBECTUIINI
(OusHec-1U1aH).

I') IIpoekT — 3T0 NMpeaABapUTENbHBIN TEKCT KAaKOTr0-TM00 JOKYMEHTA.

[To TuIy OTHOIIEHUSI K APYTHM MPOSKTaM Pa3IHyaroT:

A) IPOEKTHI KPYITHBIE U MEJIKHE

B) opauHapHbIe M HEOpIUHAPHBIC

B) Oe3puckoBbIie U pUCKOBBIE

') He3aBUCHMBIE, ATbTEPHATHBHBIC, KOMIUIEMEHTAPHBIC, TPOCKTHI 3aMEIICHHUS.

OCHOBHBIE XapaKTEPUCTUKHU IIPOEKTA 3TO:

A) YeTko onpeneneHHas LEenb b) HoBusna
Bpewmst peanuzanun KommiiekcHocTh
bromxer IOpunnyeckas 000CHOBaHHOCTh
YHUKAIBHOCTh DOKoHOMHYECKHUH dPDEeKT

B) DxoHomuyeckass 000CHOBaHHOCTh
Cpox oKymaeMocTH
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OpranuzannoHHas CTpyKTypa
Puck nmpoekra

[TopTdens mpoeKToB 3TO:

A) CoBOKYMHOCTh MPOEKTOB, HAa KOTOPbIE B OPraHU3AIMH MTOAAHbI IPOSKTHBIE 3aBKU

Bb) CoBOKyIHOCTB MPOEKTOB, OTOOPAHHBIX AJISl PEAIN3ALUU B OpraHU3aluN

B) CoBoKynmHOCTh MPOEKTOB, 00bEIMHEHHBIX YCIOBUSMU UX BBHITIOJTHEHUS

') CoBOKYMTHOCTh IPOEKTOB, 0ObETMHEHHBIX OOIIEH IeJTbI0 UMEIOIIUX SIUHBIA MEXaHU3M
peanuzanuu

I/IHBeCTI/II_[I/IOHHaH [mporpamMmma 9TO:

A. COBOKYITHOCTb ITPOEKTOB, HA KOTOPBIE B OPTaHU3ALMHU [TOAAHbI IPOCKTHBIE 3a5BKU

b CoBOKyITHOCTH TPOEKTOB, OTOOPAHHBIX JIJIsl peaTu3allii B OPTaHU3aluN

B CoBokynmHOCTh TPOEKTOB, 00bETMHEHHBIX YCIOBUSAMHU WX BBITOJIHEHUS

' COBOKYITHOCTB MTPOEKTOB, 00BEIMHEHHBIX OOIICH EThI0 IMEIOIINX SIUHBI MEXaHU3M
peanuzanuu

Ha xakue (1)8351 moApa3aACiACTCA IMMPOCKT C TOYKHU 3PCHUS 3aKa3UUKa HpOCKTa?

A) KoHnenmus b) [IpeauaBecTUIIMOHHAS B) [InanupoBanue
[InanupoBanue NuaBecTunnonnas Peamuzanusa
Peanuzanus DKcITyaTaliuoHHast 3aBeplieHue
3aBepiieHue

DKCIUTyaTanus

JIukBuIanus

Ha xaxue ¢assl mogpazaensercs mpoeKT ¢ TOYKU 3PEHUSI HHBECTOPA MPOeKTa?

A) KoHnernmus b) [IpeauaBecTUIIMOHHAS B) [InanupoBanue
[TnanupoBanue NaBecTnnimonnas Peammzanusa
Peanuzanus DKcITyaTaluoHHast 3aBepiieHne
3aBepiieHue

OKCIuTyaTanms

JInkBuaamms

K sTanam pa3paboTky IpoeKTOB HE OTHOCUTCS CTa/IUsA:
A) KCIuTyaTalioHHAs

b) npeaunBecTUIIMOHHAS

B) cTpoutenshas

I') npexparnienust puHaAHCUPOBAHMSI IPOEKTA

Koro u3 nepe4rcieHHbIX HIKE MOKHO Ha3BaTh yYaCTHUKOM MPOEKTa?
A) MeHexep NpoeKTa U KOMaHAa IPOEKTa.

b) I'enepanbHblil moApsIUUK.

B) 3akazumnk.

I') Beex nepeuncieHHBIX

YTo U3 HMXKETIEPEUNCICHHOIO OTHOCUTCS K JTajlbHEMY OKPYKEHHIO MPOEKTa:
A) Opranu3zanMoHHas CTPyKTypa IIPOEKTa

b) ®unancoBoe cocTosiHUE TPEANPUITHS, PEATU3YIOLIETO MPOEKT

B) DxoHOMUYECKOE MTOJIOKEHHE PETHOHA, B KOTOPOM pealn3yeTcs IPOeKT
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YTo U3 HIXKETIEPEUNCICHHOIO OTHOCUTCS K OJIM)KHEMY OKPYKEHHUIO IMPOEKTa:
A) PoiHOK paOoueil cuibl pernoHa, B KOTOPOM Peai3yeTcs POEKT

b) ®unancoBoe cocTosiHUE TPEATPUITUS, PEATU3YIOLIETO MPOCKT

B) DxoHomuueckoe noJyiokeHNe peruoHa, B KOTOPOM PeaInu3yeTcsl IPOEKT

Kaxkoii u3 nepeyncieHHbIX HEJOCTATKOB SIBJIAETCS OCHOBHBIM [IJIS1 CUJIBHOW MaTPUYHOMU
OPraHU3alMOHHON CTPYKTYpPbI MPOEKTa?

A) JIBoitHOE MOTUMHEHUE

b) HepocraTounble TOPU30HTAIILHBIE CBA3H MEXKAY UCIIOJHUTEIAMU

B) BeposiTHOCTB TOr0, 4TO HEKOTOPBIE UCIIOJHUTENIN HE CMOT'YT BEPHYTHCS Ha CTApPOE MECTO
paboThI OCIE OKOHYaHUSI IPOEKTa

I') HenocratouHoe cTUMYIMPOBaHNE PAOOTHUKOB, BHITOJHSIOIIUX TPOEKT

J1) Takoil TMII OpraHM3alMOHHOMN CTPYKTYpPBI HE UCIOJIb3YETCS B IPOEKTAX

Kakoli n3 nepeuncieHHbIX HEAOCTATKOB SIBJISIETCS OCHOBHBIM ISl OPTraHNU3allMOHHON CTPYKTYPbI
B BU/IE BBIJICJIEHHON KOMaH/bl IPOEKTa?
A) JIBoiiHOE TOTYMHEHHE
b) Henocratounble ropu30HTaNIbHBIE CBSI3U MEXKAY MCIIOJHUTEIIMU
B) BeposiTHOCTB TOT0O, 4TO HEKOTOPHIE UCTIOIHUTENN HE CMOTYT BEPHYTHCS Ha CTApPOE MECTO
paboThI 1OCIe OKOHYAHMS IIPOEKTa
I') HenoctatouHoe CTUMYIUpPOBaHUE PAOOTHUKOB, BBIMOIHSIIOLUINX IPOEKT
J1) Taxoli TMII OpraHU3alMOHHON CTPYKTYPbI HE UCIIOJIb3YETCS B IPOEKTaxX
Kakoe u3 onpeznenenuii pucka Haubosee NoAXOAUT K JUCHMILIMHE YTIpaBiIeHUE MPOeKTaMu?
1. Puck — 310 neiicTBUe Ha yady B HaJEK/I€ HAa CUACTIUBBIN Ciryyail
2. Puck — noreHnmagbHas1, YUCICHHO U3MEPHUMasi BO3MOKHOCTh HEOIaronmpusITHBIX
CUTYyallMi U CBSI3aHHBIX C HUMHU I1OCJIEAICTBUI B BUJIE NTOTEPB, yiiepOa, yObITKOB,
HalpUMep, YMEHbIICHUE 0KUJaeMON TPUOBLUIN, TOTEPU UMYILIECTBA, IEHEKHBIX CPECTB
3. CoObITHE pucKa - cOOBITHE, KOTOPOE MOXKET IPOM30UTH U HAHECTH OIpeIeICHHbIN
yiiep0 IpoeKTy
4. Puck — 310 cpeqHee KBaJpaTHUYHOE OTKJIOHEHUE OT 0’KUAAEMOr0 JJ0X0a

Yem xapakTepusyercst puck?
1. Beposmmuocms, 2. Baxcnocmo, 3. Ywep6, 4. Bcemu mpems xapaxmepucmuxkamu.

Kakas cBsi3b MeX/1y pUCKOM IPOEKTa U HEOIPEIEICHHOCTHI0 HHPOPMAIIUH O €r0 peanu3ariuu?
1. Yem GoJbllie HEONPEAETIEHHOCTD, TEM OOJIbIIE PUCK.

2. YeM MeHbIII€ HEONPEEIEHHOCTb, TEM OO0JIbIIE PUCK.

3. Uem GoJble HEONPEAETICHHOCTh, TEM MEHBIIE PUCK.

4. Her cBs3M MEXAYy PUCKOM U HEOTIPEAEIEHHOCThIO

B nporecce ananm3za BBIICHUIIOCH, UTO B OJIMIKaMIIIEe BpeMs C BEPOSITHOCTBIO 1 OxKuaaeTcst
yYBEJIMUEHUE HAJIOTa Ha MPUOBLIG. SIBIsIeTCs JIM 9TO COOBITHE PUCKOM?
1. Jla. 2.Her

Kakwne MeToap! HCTIONB3YIOTCS MPH UACHTU(HUKAITTH PUCKOB?
Meron aHanoruu

Meton aHanmm3a TOKyMEHTAIlUH MTPOEKTAa U €ro MoIeen
Meroasl MO3roBOTO MITYpMa

SWOT anamm3

ITocTpoeHue nepesBa pUucKoB

Bce nepeunciennbie METOIbI

ook owndE
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5.3.4. TlpumepHble BapHaHThl KOHTPOJIBHBIX Keic- 3a1a4

Paznen 3. Kpurepuu U METO/IbI COLMAIBHO-3KOHOMUYECKOH 3 (PEKTUBHOCTH MPOEKTOB
3aoaua 1. Bapuant Nel

Kypc , Tpynoma____ CTYACHT

IIpoekT paccuutan Ha 5 JieT. J[eHeKHBIM MOTOK MPOEKTAa UMEET CICAYIOIIUNA BU

[ar pacuera 0 1 2 3 4 5
JleHexKHbIiH -150 100 60 40 30 20
HOTOK

[Toctpouts rpaduk 3aBUCUMOCTH YHCTOTO AUCKOHTUPOBaHHOTO noxoaa (NPV) ot craBku
nuckoHTUpoBaHus . Paccunrtare kpurepun a¢dexruBroctu mpoekta (NV, NPV, P, IRR, PB,
DPB) npu craBke quckontupoBanus r=20%. CocTaBUTh 3aKIIOUEHHUE O 1IETIECO00Pa3ZHOCTH
peanu3alnuy NpoeKTa Mpu JaHHOW CTaBKe AUCKOHTUPOBAHMUS.

Paznen 4, MeToap! A€TaabHOTO U CETEBOTO IIPOCKTUPOBAHUA.

3aoaua 2. Bapuant Nel
Kypc , Trpymnma CTYIEHT

[To mpuBeICHHBIM JaHHBIM MTOCTPOUTH CETeBOU Tpaduk, u rpaduk ['anTta, onpeaenuTs
KPUTUYECKHUI ITyTh U pe3epBbl BpeMeHu onepauuii. Ha rpaduxe ["anta n300pa3ute pe3epssl
BPEMEHU ONEPALMA.

Neni/mt Oneparnust [IpenmecrByromas JmuTenbHOCTh Onepanun
onepanus
1 A Her 1
2 B A 10
3 C A 4
4 D B,C 8
5 E B 4
6 F D,E 4
7 H E,F 1

Paznien 4. Meronsl ynpasieHus B pa3zax pealn3alud U 3aBEPILICHUS IPOEKTa.
Meroa 0CBOEHHOro 00beMa.

3aoaua 3. BapuantNel
Kypc , Tpymma CTYICHT

[TnarnoBOE BpeMs peanmu3anuu mpoekta cocrapiseT 24 mecsna (Tua=24). [lnanoBsIii Or0KET
npoekTa (Budget at Completion, BAC) pasen 1200 exn. (BAC=1200). Yepes 6 mecsiieB nocie
Havalia peaju3aliy MPOSKT UMEET CIIEAYIOIINe qaHHbIe. DaKkTHYeCKas CTOMMOCTh
BeINOTHEHHBIX padoT (Actual Cost), T.e. ¢pakTrueckue 3arparsl cocraBmmm AC=320 ex.
[TnanoBsiit 00bem padoT (Planned Value) 3a 6 mecsiie nomken 061 coctaButh PV=300 e.
I[Tpu sToM ocBoeHHEIH 00beM (Earned value), T.e. miaHoBast CTOMMOCTB (haKTHYECKH
BBITIOJTHEHHBIX paboT coctaBmia EV=285 en.

TpebyeTtcs onpenenuts MO MeTOAy ocBoeHHoro oorema (EVA, Earned Value Analysis):
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1. Bemomnnsercs iu rpaduK peaqu3alri MPOEKTa, OMEpekaeT WM OTCTAaeT OT IUIAHOBOTO
rpaduka pakTuyeckoe BeinoiHeHue pador? (SV, SV%).

2. KakoBa cpenusas 3(pQpekTHBHOCTh pabOT 3a MpOIIEAmUNA Mepuoa (MHIACKC BBITOJHEHHS
pacriucanus SPI)?

3. Uemy OyaeT paBHO OXHIAAECMOE BpPEMsS peau3aliu MPOeKTa Tox, €CIM B JalIbHEHUIIIEM
paboThl OyIyT NPOBOJUTHCS C TAKOil ke cpenHeil 3¢ (HeKTHBHOCTHIO?

4. KakoBO OTKJIOHEHHE IPOEKTa IO 3aTpaTaM OT IIJJAHOBOTO 3HAYEHHUS 3a MPOIICIININ epuoa’?
(CV, CV%).

5. Kakast 70715 BBITIOJIHEHHSI KaXIOW HM3PACXOJAOBAHHOM JEHEKHOW €IMHUIIBI 33 IMPOIICIIITHI
nepuo1 00eCIeYrBaeT Pe3yIbTaThl MPOEKTa (KAaKOB WHACKC BhIMOHEHHS OrokeTa, CPI)?

6. KakoBa mporHo3Has BeJIMYWHA 3aTpaT, HEOOXOAMMBIX JUIsl 3aBEpIICHUS MPOEKTA, €CIIU OH
OyIeT MPOBOTUTHCS C WHACKCOM BBHITIOJHEHHsI OO/DKETa, PAaBHBIM HHJIEKCY BBITOIHEHUS
Oro/KeTa B mpomeAmui mepruoa? Kako 1j1st 3TOro cirydasi MpOTHO3HBIN OO0 KET?

7. C KakuM HMHJIEKCOM BBITIOIHEHUSI OFOJKETA JOJDKEH BBIOJIHATHCS MPOEKT B JAbHEUIIEM,
4YTOOBI €T0 TUTAHOBBIN OIOJKET HE OBLIT MPEBBIIICH?

agrwbdE

S

10.

11.

12.

13.

14.

15.

5.3.5. [IpumepHbIie TeopeTHUECKHE BOIIPOCHI JIJIsl 0OCYKACHUS Ha KOJTIOKBUYME

Kakue Bbl 3HaeTe BUJIbI IPOEKTOB U MPOrpaMm?

[Touemy HEOOXOMMO YUUTHIBATh (DAKTOP BPEMEHH MPH aHAIN3€ dPPEKTUBHOCTH?
KakoBbl 0cOOEHHOCTH OpraHU3allMOHHBIX CTPYKTYP IOCYJapCTBEHHBIX IIPOEKTOB?

Uro Takoe TUCKOHTUPOBAHHE JACHEKHOTO ITOTOKA?

Ha3zoBure ocHoBHble KpuTepuu 3(@eKkTHuBHOCTH NpoekToB. KakoBa MX B3aUMOCBS3b.
Kakue Br1 3HaeTe BuabI 3P PEeKTUBHOCTH IPOESKTA?

[Touemy HEOOXOMMO YUUTHIBATh (HAaKTOP BPEMEHU NpH aHAIN3€e Y3PPEKTUBHOCTU?
[ToHsATHE O IEHHOCTH JEHET BO BPEMEHU W HEOOXOAMMOCTH Y4eTa LIEHHOCTH JICHET BO
BpPEMEHHU NpH aHanu3e 3PHEKTUBHOCTH ITPOEKTOB.

KakoBbl 0OCHOBHBIE (PAKTOPHI, BIUSIOMINE HA IEHHOCTD JCHET BO BpEMEHH?

[TonsaTHe HapalleHUs KanmuTajga M ero »KoHoMuYeckuil cmbicia. Kak onpenenutsb
OyAylIyI0 CTOMMOCTH JISHEKHOTO TIOTOKA U aHHYHTETA.

Yro Takoe IUCKOHTUPOBAHME JCHEKHOIO IOTOKA M KAaKOB 3KOHOMHUYECKHH CMBICIH
orepanuy JUCKOHTHpoBaHWsA? Kak ompenenuTts MpHBEICHHYIO CTOMMOCTBH JIEHEKHOTO
NOTOKA U aHHyHUTeTa?

HazoBure ocHoBHBIE KpuTepun 3¢ hekTUBHOCTH NMpoekToB. KakoBa nx B3anMocBs3b?
Yuctelit nuckoHTUpoBaHHbIM foxox mpoekTta (NPV), ero ompenenenue, dhopmyssl s
pacuera, S5KOHOMUYECKHI CMBICI, JOCTOMHCTBA M HEIOCTATKU. XapaKTep 3aBUCHUMOCTH
NPV oT cTaBKM JUCKOHTHPOBAHMUS.

Nunexkc pentabenpHocTu mipoekta (Pl), ero ompenenenue, (opmynbl s pacdera,
HKOHOMHUECKHUI CMBICI, JOCTOMHCTBA U HEIOCTATKH.

Buyrpennsist Hopma npuObuin npoekta (IRR), onpenenenue atoro kpurepusi, ypaBHeHUE
JUISL €T0 pacueTa, SJKOHOMHUYECKHUI CMBICH, JOCTOMHCTBA U HEJIOCTATKH.

Cpok okymaemoctu mnpoekra (PB), ero ompenenenuwe, dopMmyna sl pacuera,
HSKOHOMHMYECKUI CMBICT, JOCTOMHCTBA M HENOCTAaTKU. JIMCKOHTHUpPOBaHHBIM CpOK
okynaemoctu (DPB) u ero onpenenenue.

5.3.6. IIpumep MHUCHMEHHOTO 33JaHUs JIJIST KOJUIOKBUYyMa

[IpoexT mo 00yueHHnIo MepcoHaia pacCUnTad Ha 5 MecsIeB. J[eHe)KHBII MOTOK MPOEKTa UMEET
CIEAYIOLIMNA BUL
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[Toctpouts rpaduk 3aBUCUMOCTH YHCTOTO AUCKOHTHUPOoBaHHOTO noxoaa (NPV) ot craBku
JUCKOHTHpOBaHHus I. Paccunrats kpurepun 3¢ dexruBaoctu mpoekra (NPV, Pl, IRR, PB, DPB)
npu ctaBke quckoHTHpoBanus F=10%. CocTaBUTh 3aKIIOUYEHHUE O 11EJIECO00Pa3ZHOCTH
peaM3anuy MpoeKTa Mpyu JaHHOW CTaBKE AUCKOHTUPOBAHUA.

5.3.7. Ilpumepsl BapuaHTOB 3aJlaHUN JJIsl KTOTOBOM aTTECTALUH

YupasiieHue npoekTamu
Hroroas konTpoasHas padbora.. BapuanTNel

dakynbTeT :
Kypc , Tpynmna CTYJIEHT
1. Haiite ompenenenue mnpoekrta. IlpuBenure pasnuuHbie (OPMYIUPOBKH OMPEACICHUSI.

Vkaxnure OTIHYHE TPpaAULIMOHHOI'O OIIPCACICHUA IIPOCKTa OT COBpeMCHHOfI TPAKTOBKHU
IMPOCKTA U OMPCACIICHUSA, IPUHATOTO B AUCHUILIINHE «praBJIeHI/IC IIPOCKTaAMM».

2. OxapakTepu3yiTe KOHLENTyalbHYyIO0 (pa3y MpoeKTa U MpPUBEIUTE OCHOBHBIC 3TaIllbl 3TOM
(a3l

3. OnuiuuTe NpUMEPHYIO CTPYKTYpy OM3HEC-IUIaHa.

4. Kakwme Bwr 3naere Bunel 3¢dexkruBHOCTH TpoekTa? OCOOEHHOCTH ONpPEICICHHS
obmecTBeHHON A(h(PEKTUBHOCTH MTPOCKTA

5. Yuctelii auckoHTUpoBaHHBIM foxon npoekta (NPV), ero omnpenenenue, Gopmyisl s

pacucra, SKOHOMHUYECKHH CMBICJI, JOCTOMHCTBA U HCAOCTATKU. XapaKTep 3aBucumoctu NPV ot
CTaBKHU JUCKOHTHUPOBAHUA.

YupasieHue npoekTaMmu
Hrorosas koHTposibHas paboTa.. BapuantNel

DaxynbTeT ,
Kypc , Tpymnmna CTYZIEHT

1.2Kuznennslit ki npoekta. OCHOBHBIE (a3bl )KU3HEHHOTO 1HKiIa. KonnenryanbHas dasza
MIPOEKTa U OCHOBHBIE ATAIbI 3TOH (a3bl.

2.®unancupoBanue npoekta. OCHOBHBIE NCTOYHUKU (pHAHCUPOBaHUs poekTa. CoOCTBEHHBIE
Y TIPUBJICYCHHBIC UCTOYHUKN (PUHAHCUPOBAHUS. Y clIOBUE (PMHAHCOBOU PEAIM3yEeMOCTH MPOEKTA.
3.Knaccudukanus npoeKTHbIX pruckoB. OCHOBHBIE METO/IbI YIPABIEHUS pUCKaMu. MeTobl

KOJMYCCTBCHHOI'O aHaJIN3a IMPOCKTHLIX PHUCKOB.

3.ITonsTHe o merone kputuueckoro mytu (CPM). Pacuet kputnueckoro mytu. [Ipsmoit anamu3
U OmpeJieNieHre paHHuX cpokoB Havana (ES) u 3aBepmennus (EF) oneparuii (pabot) u BpemMeHn
BBITOJIHEHUS ITPOEKTA B 11€70M. 3HAUUMOCTh KPUTHUECKOTO ITyTH U PE3E€PBOB BPEMEHH

oTiepanuii sl IJIAaHUPOBAHUS M YIIPABICHUSI.

5.IIpoekt, paccuuTaHHbIi Ha 5 JeT, MPUHOCUT exeroanbii nqoxoa 100 meH. en. TpeOGyembie
uHBeCTULUH cocTaBIAIOT 350 aeH. en. [loctpouTts rpaduk YMCTOro TUCKOHTUPOBAHHOTO J10X0/1a
npoekta NPV ot craBku npouenta r (NPV(r) ), onpenenuTs BHYTPEHHIOID HOPMY HPUOBLIH
npoekta |IRR ¥ MakcHManbHO JONMYCTHMYIO CTaBKy IHMCKOHTHPOBAHUS, NMPU KOTOPOH MPOEKT
0CTaeTCs BHITOTHBIM.

Pasznen 4. YnpasiieHne KOMMyHHKAUsIMH ITPOEKTA



22

Keiic «( IHAI'PAMMA BAJIAHCA UHTEPECOB 3AUHTEPECOBAHHBIX
CTOPOH»

Jnarpamma 6ananca uaTepecoB ([IbM) crmocoOcTByeT yIIydIIeHHIO HATJISTHOCTH
IpolLecca BIMSHUS Pa3IMUHbIX CTOPOH AESITEIbHOCTH OpraHU3aluy U HallpaBlieHa Ha rpyboe
orpeziesieHUue HalpaBICHUH Pa3BUTHA.

JIbU cocraBisercs 1o pe3ysibTaTaM aHaJIn3a JaHHbIX 110 3aMHTEPECOBAHHOCTU
pa3IMYHBIX CTOPOH (TOCy1apcTBa, 00IIeCTBa, MHBECTOPOB, MAPTHEPOB, MOCTABIIUKOB,
oTpeduTeNel, KOHKYPEHTOB, MEHEIKEPOB, COTPYJHUKOB) B I€ATEIbHOCTH OPraHU3aLINH.

Jluarpamma 1mo3BoJisieT BbISICHUTh, UMEETCS JIU B HATMUUU OallaHC MHTEPECOB BCEX
3aMHTEPECOBAHHBIX CTOPOH win HeT. Ecnu «na» (AU 6:1m3ka k KpyroBoi), To cieayer
nepexoauTs K cienyromiemy stany SWOT — ananusa.

Ecmu «uer» (JJbU nepekomieHa), To HEOOX0IMMO MPOBECTH UCCIICIOBAHUS, HHTEPECHI
KaKOW CTOPOHBI HE COOIIOAIOTCS, U OMPEICIUTh, YTO HYXKHO CJeNaTh, 4TOObI 0alaHCc HHTEPECOB
cobmroancst (BBIMOIHSAETCS B MSTh IIaroB).

Ilae 1. OueHUTH MIOKa3aTesb A — ypOBEHb BBIIIOJHEHUS TPeOOBaHUI 3aMHTEPECOBaHHON
cToponsl 1o 10 — 6aymTepHOMN mKane u BHecTH B Tabm.2.2. lllkana mis oneHku A npuBeneHa B
Tabm.2.3.

Illae 2. OuieHUTH MOKa3aTelnb B — OTCYTCTBUE PUCKOB IIPU HEBBINOJIHEHUH TPeOOBaHUI
3aMHTEepeCcCOBaHHOMN CTOPOHbI 10 10-0ayibHOM Hmikane BHecTH B Ta0i1.2.2. [llkana quig ouenku B
npuBezieHa B Ta0m.2.4.

Ilaz 3. Ouenutsd nokasarenb C — BO3MOXXHOCTb HEBO3/ICHCTBUS HA 3aUHTEPECOBAHHYIO
cTopony BoBpems o 10-6amibpHoi mkane. B Tabi.2.2. [lkana qis ouenku C npuBeneHa B
Tabn.2.5.

lllaz 4. Beraucnuth 3HaueHue peidtuara RBI=WxAx Bx C mist kax o u3
3aMHTEPECOBAaHHBIX CTOPOH. PeWTHHT cTpouTcs no npuHuuiy «Hem Gosbliie, TeM JIydley.
[TocTpouTh «IayTHHHYIO» AUarpammy ¢ nomoiibio Excel.

Ilae 5. Ananu3 pe3yabTaroB. Ecnu HUu4yero He «mpoBaimiock» U JIbU 6nu3ska k
KpPYTOBOM, y KOMIIaHUU «COaJIaHCHPOBAHHBIENCTPATEr U U TAKTUKA. 3a/1a4l aHATIN3a
JEATEIIBHOCTH OPraHU3alliy IPY 3TOM AOCTATOYHO IIPOCTHI U CBOJAATCS B OCHOBHOM K
YTOUHEHHIO (JaKTOPOB, ONPEEISIIOIINX CHIIbHBIE U c1a0ble CTOPOHBI OPraHU3AINH, €€
BO3MOXKHOCTH U YTpo3bl (PYHKIIHOHUPOBAHHUIO.

Bce ropaszno xysxe, eciau nuarpamma nepexoiieHa. B Takom cirygae He00X01UMO HaWTH
onrtuMalbHble K03 dunmentsl, npu kotopbix J{BU BeipaBHUBaeTcs. IlockonbKy BecoBbIe
koa¢ppunmenTsl W onpenensroTcsi METO10M 3KCIEPTHBIX OLIEHOK, TO JJIs ONPEENIEHUs CTENEHN
COIIACOBAaHHOCTH MHEHUH DKCIEPTOB HA/I0 PACCUUTATh KOIPPuyuenm KOHKOpOayuu 1o

dbopmyre:

_ 12§
" nZ(md3-m)’

K

rae S — cyMMa KBaJIpaToB OTKJIOHEHUH BCEX OIEHOK KOA((UIIMEHTOB (PAHTOB) KaKI0TO
00BEKTa IKCIIEPTU3HI OT CPETHETO 3HAUCHHS,
N — YUCIIO IKCTIEPTOB;
M— 91CII0 0OBEKTOB IKCIIEPTHU3HI.

MHeHUS CUATAIOTCS COTJIaCOBaHHBIMM, €cii 3HaueHue Ki>0,55, u Tem mydie, yem
ommxe Kk enuuniie.
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[IpumepHbIe TaHHBIE, HEOOXOIUMBIE I pacdyeTa K03 UIIMEHTa KOHKOPIAIH,
npuBezeHbl B Tadmuie 2.1.

Tabm. 2.1
JlaHHbIe VISl OI€HKH COTJIACOBAHHOCTH MHEHU MSATH IKCIEPTOB
No OrieHka 3Kcrepra Cymma | Otknonenue | KBagpartHoe
00BbeKTa 1 2 3 4 5 PaHIOB | OT CPEOHEro | OTKJIOHEHHE
IKCIIEPTH3BI
1 4 6 4 4 3 21 1 1
2 3 3 2 3 4 15 -5 25
3 2 2 1 2 2 9 11 121
4 6 5 6 5 6 28 8 64
5 1 1 3 1 1 7 -13 169
6 5 4 5 6 5 25 5 25
7 7 7 7 7 7 35 15 225
Tab6n.2.2.
PeiiTuHI¥M cOQIAHCHPOBAHHOCTH HHTEPECOB CTOPOH
3anHTEpEeCOBaHHAS W A B C RBI
CTOpOHA
I'ocynmapcTBo 0,08
O01ecTBO 0,05
HuBecTopsl 0,19
[TapTHEpHI 0,12
[TocraBmmkn 0,15
[Torpeburenu 0,15
KoHKypeHTBI 0,06
MenemKepsl 0,16
CotpyaHuku 0,04

[Ipu onpenenennn BecoBbIx K03PpuieHToB WaBaxkHo, 4TOOBI UX CyMMa paBHsUIACh €IMHULIE.

Tabnuua 2.3.
BeposiTHOCTH BbINOJIHEHUS TPeOOBaAHMIT
YpoBeHb BHIOJIHEHUS TpeOOBaHUN A
TpeboBaHmMs BBIMOTHSIIOTCS TOJIBKO MO/ IABJICHUEM 3aMHTEPECOBAHHOM CTOPOHBI 1...2
TpeboBaHust 3aMHTEPECOBAHHONW CTOPOHBI YACTUYHO BBIMOJIHEHBI, HO €€ PeaKius He .4
OTCJIE)KHUBAETCS
TpeboBanust 3aMHTEPECOBAHHON CTOPOHBI BBIIOJIHSIOTCS, XOTSI M HE B MOJIHOW Mepe 5...6
TpeOGoBaHus 3aMHTEPECOBAHHON CTOPOHBI B OCHOBHOM BBITNOJIHSIIOTCS 7...8
TpeboBaHust 3aMHTEPECOBAHHONW CTOPOHBI BHIIOJIHSIOTCS MOJIHOCTBIO 9...10
Tabnuua 2.4.
OTcyTcTBHE PHCKOB IIPH HEBBINOJHEHUH TPeOOBaHM
OTtcyTcTBHE PUCKOB | B |
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B03MOKHOCTB MOJIHOTO MPEKpaIICHUs IeSTeIIbHOCTH OpraHu3aluu 1...2
B03M0KHOCTE IPHOCTAHOBKHU AEATEIBHOCTH KOMIIAHUH UM 3HAYUTEIbHbIE 3..4
(uHAHCOBBIE TOTEPU

OmnryTumbie (PUHAHCOBBIC TOTEPH 5...6
OmyTrMoe yXyIIIeHue 1esTeIbHOCTH OpraHu3alui, CHUKEHNUE (PMHAHCOBBIX 7...8
Pe3yJIbTaTOB

HekoTopoe yxyalieHue 1eTeabHOCTH OpraHu3altu 9...10

Tabuuna 2.5.

B03MO0KHOCTH HEBO3/1€iiCTBHSI HA 3AaHHTEPECOBAHHYIO CTOPOHY BOBpeMs

Bo03M0XHOCTE HEBO3AEHCTBUA C

[\

HpaKTI/ILIeCKI/I HEBO3MOXHO IMPUHATH MEPHI, CHUXKAIOIIKWEC OITACHOCTD 1...

w
~

Mepsl, B HEKOTOPO CTETIEHU CHUKAIOIIIE OMACHOCTh, TPEOYIOT CYIIECTBEHHBIX
PECYPCOB, CPABHUMBIX C TOTEPSIMU

Bo3MoxxHOCTB IMPUHATb MCPbI, CHHXKAIOIIKUC OITACHOCTh, HO HC YCTPAHAIOIIUC €C

5
EcTb Hafexa NPUHATE B CPOK MEPbL, IPAKTUYECKH YCTPAHAIOIIKUE ONIACHOCTD 7...8
Opranu3zaius HaBepHsIKa YCIEeT IPUHATh MEPBI B CPOK, HEUTpAIIN3YIOLIUE 9
OIIACHOCTH IIOJTHOCTHIO

3aoanue. 3a nocneaHNe O/l CYIIECTBEHHO YXYAIINIACh KOHKYpeHTocrocooHocTs OO0
«OQHeprocrpoiipeMoHT». Ha npeanpusitTuu NpuHSTO pelieHne BHIICHUTh IPUYMHBI YXYIIIEHUSI, YTOOBI
pa3paboTaTb MEPONPUATHS 110 YIYULICHUIO JAESITEIbHOCTH.

Jlji pelieHust NOCTAaBIEHHBIX 33a4 B TPYIIE CO3AA0TCS MOArPYNIIbl SKCIEPTOB (IATh
YeJIOBEK B MOJArpyMIe) U no tabdi. 2.1 MeTo1oM SKCHEPTHBIX OLIEHOK UCUHMCIISIOTCS] BECOBBIE
koo Punmentsr We 00s13aTebHBIM pacueToM Kod(duiimenTa KOHKOpAauH, a 1mo tadi. 2.2 — 2.5 —
3HayeHus koddduuuenros A, B, C. Ilocne atoro ctpoutcs «nayruHHas» auarpamma ([IbM), u no Heit
OIIpEEIIAI0TCS HallPaBJICHUS IEPBOOYEPENHON 1E€ATEIbHOCTH OPraHU3allHH.

Jlanee no onpene’aEHHbIM HaPaBJICHUAM METOJIOM MO3TOBOM aTaKH BBIABIAIOTCS HanboJee
BEPOSATHBIE IPUYUHBI HECOOTBETCTBUS U BO3MOKHBIE KOPPEKTUPYIOIINE JEHCTBUS 110 UX YCTPAHEHHUIO.

B koHI1e 3aHATHS coCcTaBisieTcs: OTYET 1O (opMe:
1. Ompenenennsiii 3kcnepramu  kodp¢puumeHT W U paccuuTaHHBIA  KO3PPUIMEHT
KOHKOP/JaLUH.
2. Tlocrpoennass /IBU u BbIABNEHHBIE 1O HEW BO3MOKHBIC HANPABICHUS ACATEIBHOCTH IO
YJIy4IIEHUIO.
Bo3MoXHBIE KOPPEKTUPYIOLIUE IEUCTBUS IO YCTPAHEHUIO 1P

5.3.8. KoHTposbHBIE BOTIPOCH IO AUCHIUILUINHE, UCTIOIb3yEMbIE TIPH (POPMHPOBAHUHT
UTOTOBOM 3a4eTHOM paboThI

1. Maiite ompenenenue npoekrta. IlpuBenaure pasnuyHble (OPMYIMPOBKH OIpPEICIICHUS.

VYkaxxuTe oTan4ne TPaJUIIMOHHOTO ONpeAeIeHUS MPOEKTa OT ONPEeNICHNUs], IPUHATOTO B

JUCHUILINHE "YTIpaBjIeHNuE IpOeKTaMu'.

KakoBbl OCHOBHBIE XapaKTEPUCTUKHU MPOEKTA U 3aBUCUMOCTh MEXy HUMU?

3. YKaxuTe OCHOBHBIX YYAaCTHHKOB IMpOeKTa W UX (yHKIMU. KakoBbl OCHOBHbIE (DYyHKITHH

MeHeIKepa MPOeKTa U KOMaH bl POEKTa.

[To kakMM pU3HAKAM MOXHO KJIacCU(PHUIIMPOBATH POEKTHI?

5. OxapaktepusyiTte (akTOpsl JHadbHET0 OKPYXKEHHUS TMpOeKTa, (aKTOpbl OJIMKHETO
OKPYXXEHHSI IIPOEKTa, BHYTPEHHIOK CPELy NpPOEKTa. B ueM cOoCTOMT ydeT OKpyKEeHHs
MPOEKTa MPH IJIAHUPOBAHUU U YIPABICHUH.

no

&
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VYkaxure OCHOBHbIE (ha3bl KU3HEHHOIO LUKJIa npoekTa. Kak onpenensercs: »KU3HEHHbIH
UK C TOYKH 3PEHUS Pa3IMYHBIX YYaCTHUKOB IMPOEKTa (3aKa3uuKa, HHBECTOPA, KOMaH bl
mpoekTa)?

OxapakTepu3yiiTe KOHIENTyallbHYI0 (Da3y MpPOeKTa M MPUBEIUTE OCHOBHBIC JTAIbl STOU
¢bazbl.

Oxapakrepusyiite (azy IUIaHUPOBAHMS NMPOEKTAa W IMPHUBEIUTE OCHOBHBIC STambl TON
¢bazbl.

Oxapakrepu3yiite ¢aszy peanusaludyd MPOCKTa W MPUBEAUTE OCHOBHBIC (YHKIMH IO
YIPaBJIEHUIO IPOEKTOM B 3TOM (haze.

B uem coctosT ¢a3el 3aBepiieHus], SKCIUTyaTallid U JUKBUAAIUHN NPOEKTA U OCHOBHBIC
(YHKLNH 10 YIIPABICHUIO IPOEKTaMHU B 3TUX (pa3ax?

KakoBbI OCHOBHBIE 321241, HA3HAYCHHUE U IPUHIIMIIBI COCTaBJICHUS OM3Hec-TaHa?
OnuuuTe NpUMEPHYIO CTPYKTYpy OM3HEC IUIaHa.

KakoBo conepxanue (puHaAHCOBO-IKOHOMHUYECKOTO pa3iena Ou3Hec-TuiaHa?

VKaxure NpUMEpHBII COCTaB JEHEXKHBIX IOTOKOB OT MHBECTHIIMOHHOM, ONEepalluOHHOMN,
U (UHAHCOBOH JeATENbHOCTH MpoekTa. Kak ompemensioTcst mard pacuera, CallbJo
JICHEXKHBIX TOTOKOB.

Hapucyiite tumoBoii ¢unHaHcOBBII mnpodmins mpoekta. B deM cocTouT ycioBue
(bUHAHCOBOH peann3yeMOCTH IpoeKTa?

KakoBbI OCHOBHBIC TPUHIIMIIBI aHAIN3a Y3PPEKTUBHOCTH MPOeKToB. [Touemy HE0OX01MMO
YUUTBIBaTh (PAKTOP BPEMEHU NpH aHaiu3e 3(P(HEeKTUBHOCTH?

[TonsiTe O LIEHHOCTH JEHET BO BPEMEHU M HEOOXOJUMOCTH yyeTa LIEHHOCTU JIEHEr BO
BpEMEHU MpU aHanuze HPPEKTUBHOCTH MPOEKTOB. KakoBbl OCHOBHBIE (DAaKTOPHI,
BJIMSIIOLINE HA IEHHOCTh JCHET BO BPEMEHU?

[TonsaTHe HapalieHus KanmuTajga M ero 3KOHOMUYecKHH cMmblca. Kak omnpenenuts
OyylLyt0 CTOUMOCTb JIEHEKHOT'O MIOTOKA U aHHYUTETA.

Yro Takoe IUCKOHTUPOBAHME JICHEKHOIO IOTOKA M KAaKOB 3KOHOMHUYECKHH CMBICIH
ornepanuu JUCKOHTHpoBaHMs? Kak ompenenuTs NMPUBEAEHHYIO CTOMMOCTH JEHEKHOTO
IOTOKA U aHHyUTeTa?

HazoBure ocHoBHBIE KpuTepun 3¢ (HeKTUBHOCTH NpoekToB. KakoBa nx B3auMocBs3b?
Yuctelit nuckoHTUpoBaHHbIM foxoj mnpoekta (NPV), ero ompenenenue, ¢popmyssl Juis
pacuera, SKOHOMHUYECKUHA CMBICH, JOCTOMHCTBA M HEJOCTAaTKU. XapaKTep 3aBUCHUMOCTH
NPV oT cTaBKM TUCKOHTHPOBAHMUS.

WNunexkc pentabenvHocTn mpoekta (Pl), ero ompenenenue, Qopmynsl s pacuera,
YKOHOMHYECKUI CMBICI, JOCTOMHCTBA U HEJJOCTATKH.

Buyrpennsist Hopma npuObuin nnpoekta (IRR), onpenenenue storo kpurepusi, ypaBHeHHE
JUISL €T0 pacueTa, SKOHOMUYECKHH CMBICI, IOCTOMHCTBA U HEJOCTATKH.

Cpok okymaemoctu mnpoekta (PB), ero ompenenenune, d¢opMmyna sl pacuera,
HSKOHOMHMYECKUI CMBICT, JOCTOMHCTBA M HEAOCTAaTKU. JIMCKOHTUPOBaHHBIN CPOK
okynaemoctu (DPB) u ero onpenenenue.

Koadduuuent s¢pexruBHocTn nuBectunuit npoekra (ARR) u ero onpenenexnue.
MonuduuupoBannass BHyTpeHHsss HopMa mnpubObuin npoekta (MIRR), onpenenenue
ATOTO KPUTEpUsl, U €ro SJKOHOMUYECKUN CMBICI, CUTYallMH, B KOTOPHIX HEOOXOAUMO €ro
HCIIOJIb30BaHUE.

KakoBbl OCHOBHBIE NPHUHIMIIBI OMNPEAETICHUs CTaBKU JTMCKOHTUPOBAHHS IPH aHAJIN3E
npoekToB. B 4em cocrout nmoHsTHE cpenHeB3BenieHHo cronmoctr kKanmutaina (WACC) u
KaK OIIPENIEINTh CPEIHEB3BEIICHHYIO CTOUMOCTh KanuTaia?

Bunet a3 pexTHBHOCTH MPOEKTOB U OCOOEHHOCTH UX pacueTa

Ocobennoctu ompeneneHus >()PEeKTUBHOCTH MPOEKTa B IIEJIOM, OOIIECTBEHHOH W
KOMMepUYecKoi 3P PEeKTUBHOCTH.
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Ocob6ennoctu omnpeaeneHust 3PGHEKTUBHOCTH IS MPEANPHUATHI — YYaCTHUKOB TPOEKTA,
JUIS  aKIMOHEpPOB, PpETHOHAIbHOM, (enepanbHOR U OIOHKETHOH 3 (EKTUBHOCTH
IIPOEKTOB.

HazoBute ocHOBHBIE Tpynmbl (UHAHCOBBIX TOKa3areneld 0a30BOrO MPEANPUSATHS H
IPOeKTa Kak OyAyliero npeAnpusaTus (MoKa3aTenu, TMKBUAHOCTH, CTPYKTYpbl Kalurana
(Tu1aTexxecrnocoOHOCTH), JIEJIOBOM aKTUBHOCTH (00OpauyMBAaEMOCTH), PEHTA0EIbHOCTH.),
HNOACHUTE MX HKOHOMMUYECKHH cwmblici. s kakoil nemu TpebyeTcs OompenensTh 3TU
[IOKAa3aTeNH.

[To kakuM KpUTEpHUsM NPOU3BOAUTCS CPAaBHEHHUE IPOEKTOB, MX PaHXHUPOBAHUE U OTOOP
Ui fanbHeniero gpuHancupoBanusa? Kakue BUABI 3aBHCUMOCTEH CYIIECTBYIOT MEXIY
npoektamu? Kakue npotuBopeunss MeXJIy pa3iMuHbIMU KPUTEPHSIMU MOTYT BO3HMKATh
IIPU CPaBHEHUH NIPOEKTOB?

Kakue mpotuBopeunss MOryT BO3HUKaTh NPU CPAaBHEHHM W PaHKUPOBAaHUU IPOEKTOB
pasHoro macmrada? IIpu HECOOTBETCTBUM BPEMEHHU JIEHEKHBIX MOCTYINIEHUI IPOEKTOB?
IIpu HecooTBeTcTBUM juMTeNnbHOCTEW mpoekToB? Kakume Bpl  Moxkere nate
PEKOMEH ALK 110 YCTPAHEHUIO 3TUX POTUBOPEUNii?

OmnpezneneHue 3auHTEPECOBAHHBIX CTOPOH IpoekTa. [lnaHmpoBaHME KOMMYHUKAaLUH.
Pacnpoctpanenne  mHQOpMAmMM B MPOEKTE. VipaBneHue — 0XXHMJIAHUSMU
3aMHTEPECOBAHHBIX CTOPOH MPOEKTA.

Uro Takoe «rouka Pduiepa», Kak ee ONpPEAENIUTh U KaK €€ IOJOXKEHHE BIIMAET Ha
MIPUHSATHE PEIICHHsI O BEIOOpE Oos1ee 3 heKTUBHOTO IPOCKTAa.

[Tonsitue 00 ycroitunBocTH mpoekta. Kak onpenenuts Touky 0e3yOBITOYHOCTH TPOCKTA,
KaK BIIMSIET €€ M0JIOKEHUs Ha PUCK U YCTOMYHUBOCTD ITpOeKTa?

Jaiite kmaccu(uKanuio MPOEKTHBIX PUCKOB. Ha30BUTE OCHOBHBIE METOJBI YIPABICHUS
pPHCKaMH.

HazoBure MeTO b1 KAUECTBEHHOT'O aHAIN3a POEKTHBIX PUCKOB.

Ha3zoBuTe 0OCHOBHbIE METO/Ibl KOJIMYECTBEHHOI'O aHAIN3a IPOEKTHBIX PHCKOB.

[Tonsitue 00 ycroitunBocTH mpoekra. Kak onpenenuts TOUKy 0e3yOBITOYHOCTH TPOEKTA,
KaK BIIMSIET €€ M0JIOKEHHs Ha PUCK U YCTOMYHUBOCTD ITpOeKTa?

B ueM coctouT aHanmu3 4yBCTBUTEIBHOCTH IPOEKTA, KaK ONPEIENETCS AIaCTUYHOCTh
nokasaresuei 3((eKTUBHOCTH MTPOEKTa.

B yem coctouT aHanmu3 clieHapueB MpPOEKTa Kak MeToj aHaiu3a puckoB. Kakue Bel
3HAETE BEPOATHOCTHBIE MEPBI PUCKOB.

[Tosicuute cyuHocTh MeToaa MonTte-Kapno (MeTol IMUTAllMOHHOTO MOJEIUPOBAHUS) U
€ro MCMOJIb30BaHUs IJIS aHAJIN3a IPOEKTHBIX PUCKOB.

Kak o1eHuTh puck MpoeKTa ¢ IOMOIIbIO ITOCTPOEHUS IepEBa PELICHHUH MPOEKTa.

Mertonbl yuyera pucka, UCHOIb3YIOIIME KOPPEKIUIO CTABKU JTUCKOHTUPOBAHUS (100aBKY
«TIpEMUU 3a PHUCK» K CTaBKe JUCKOHTHpoBaHMs). Ha3oBuTe OCHOBHBIE (aKTOpHI,
BIIMSIOLINE HA PUCK MPOEKTA U BEIUUUHY «IIPEMHUHU 38 PUCKY.

B geMm coctouT MeTo]1 O1leHKH KanuTaabHBIX akTUBOB (CAPM) 1 Kak MCIIONB3yeTCs 3TOT
METOJ U1 OLIEHKU PUCKa IpoekTa. Kakoe COOTHOLIEHNE MEKIY TOXOAHOCTBIO U PUCKOM
IIPOEKTA.

Ha3zoBute ocHOBHBIE BBl HHQIISLIUK U OCHOBHBIE NTapaMeTpbl MHGIIALNN (MHACKC LIEH U
TeMn UHOQIAIUM, Oa3uCHbI M 1enHoM wuHAekc IeH) Kak Bauser uHQsIUMS Ha
IIPOLIEHTHBIE CTaBKU 10 KpeauTaM U Jeno3utaM, Kak ompeznenstorcs HOMUHANbHAs U
peasibHasi MPOLEHTHBIE CTaBKHU.

Kakue Bbl 3HaeTe MeTo/1bl yueTa HHQIIALUHN IPH TPOSKTHPOBAHHH.

HazoBuTe OCHOBHBIE HCTOYHUKM (PUHAHCHpOBaHUA TMpoekTa. Oxapakrepusyiite
COOCTBEHHBIE, BHEILTHUE U TPUBJICYCHHbIE HCTOYHUKH (PUHAHCUPOBAHUSI.

[TonsiTue o nAu3MHTEe Kak HUCTOYHUKE (uHaHCUpoBaHusA. [loHSATHE O BEeHUYpHOM
(rHAHCUPOBAHUH ITPOEKTOB.

bromxeTHOe (hriHaHCUpPOBAaHUE POEKTOB.
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HazoBuTe OCHOBHBIE OpraHU3allMOHHBIE CTPYKTYpPhl  YIpPaBIEHUS  MPOEKTaMHU.
Opranu3anus yOpaBlICHUS MPOEKTAMM B paMKax (PYHKIMOHAIBHOM CTPYKTYPBI.
JlocToMHCTBA U HEAOCTATKU TaKOW (POPMBI yIIpaBIeHHUS.

Opranu3anus ynpaBJeHHS TNPOCKTaMH [0 TMPUHIMIYY HE3aBUCHMBIX  KOMAaH]I.
JlocToMHCTBA U HEAOCTATKU TaKOW (pOpPMBI yIIpaBIeHHUS.

[TonsiTue 06 opraHu3auy MPOEKTHOTO THIIA.

MatpuyHble OpraHu3allMOHHBIE CTPYKTYphl ympaBieHus npoektamu. CraOsle,
cOaaHCUPOBAaHHBIE M CHJIbBHBIE MATPUYHBIE CTPYKTYpbHl. JlOCTOMHCTBA M HEIOCTATKU
MaTPUYHBIX OPTaHU3ALMOHHBIX CTPYKTYP MPHU YIPABICHUU TPOCKTAMHU.

KakoBbl OCHOBHBIE MPUHLIUIBI (POPMHUPOBAHUS KOMAHIBI MPOEKTA, MPUMEPHBIN COCTaB
KOMaH/Ibl IPOEKTa, OCHOBHBIE TPEOOBAHUS K MEHEKEPY MPOEKTa.

Kak mpousBomutcs IeKOMIO3UIMS NpoeKTa (CTPyKTypHOe pazomenue pador, WBS)?
HazoBute ocHoBHBIC npuHIUIBI Aekomiozuninu npoekta (WBS). Kak cszansr WBS u
pa3paboTka OpraHu3aloOHHOM CTPYKTYpHI poekTa (OBS).

Uro Takoe cereBod rpaduk MHpoeKTa, KakoBO ero HazHadeHue? OCHOBHBbIE MpaBuia
MIOCTPOCHHS CETEBHIX I'Pa(MKOB, OCHOBHBIE THITBI CBSA3EH MEXKIY OINEPALIUSIMHU.

[Tonstue o merone kputuueckoro mytu (CPM). Pacuer kputudeckoro mytu. [Ipsmoii u
0o0paTHBIN aHAJU3 U OIpE/esICHIEe BPEMEHH BBIMIOJIHEHUS TIPOEKTa B IIEJIOM U PE3EPBOB
BPEMEHH Omepanuid. 3HaYMMOCTh KPUTHUYECKOTO MyTH U PE3EPBOB BPEMEHU OIlepalluii
JUTS TUTAaHUPOBAHUSA U YIIPABJICHHUS.

JlononHuUTEIbHBIE BO3MOXHOCTH IMOCTPOCHHS CETEBBIX I'padUKOB (3aJ€pPKKU BpEMEHU
MEXJy OIepanusMu (Jlard), THIBI CBS3€H MEXIy OnepanisMH: OT KOHIAa K HaJay
(punHMII-CTApT), OT Hayala K Havajy (CTapT-cTapT), OT KOHIA K KOHIY ((uHUII-(DUHUIIT)
OT HaYaja K KOoHIy (crapT-puHu)).

KanenmapHoe ninanupoBaHue Or0KeTa U PECYPCOB MPOEKTA C HCIOIb30BAHUEM CETEBBIX
METO/IOB.

B uem cocrout ympaBiieHue U peryiupoBaHue B (pazax peanuzalydyd U 3aBEpIICHUS
npoekTa (ynmpaBieHHE MPEIMETHOH OOJAacCThI0 MPOEKTa, YIPABICHHE BpPEMEHEM
BBIMIOJTHEHHUST Pa0OT. yIpaBieHHE OIOKETOM M pecypcamMH MPOeKTa, YIpaBlIeHUE
Ka4eCTBOM. yNpaBieHWE WH(OOPMAIMOHHBIME TIOTOKAMH TPOEKTa, YIPaBICHHE
KOMaHJI0M IPOEKTa, yIpaBJieHHe MOCTaBKaMU M KOHTPAKTaMH).

[TonsiTHE O METO/IE OCBOCHHOTO 00BhEMa MPH YIPABICHUU MPOSKTOM B (paze pearm3aiium.
OCHOBHBIE TIOKA3aTeIH, KOTOPbIE PACCUUTHIBAIOTCA STUM METOAOM.

Uro mpencraBisier coO0i 0a30BBIN TUTaH-TpaQUK KyMYJSTHBHBIX 3aTpar MHpoekta (S-
KpuBasi)?

Kakne Bbl 3Haere MeTOJbl ONEpaTMBHOW OLEHKH (MOHMTOPUHTA) BPEMEHU H
CTOMMOCTHBIX [TOKa3aTesei padoT B mpoliecce pealn3aluy mpoexra’?

Kaxk ompenensrorcst 6a30BbIe MOKa3aTeIM METOAa OCBOCHHOTO 00beMa: TUIAaHOBBIA 00BEM
(PV, BCWS), dpakruueckuii oobeM (EV, BCWP), ocBoennsiit 06wem (AC, ACWP)?

Kak ocymiecTBisieTcss aHanu3 TEKYIIETO COCTOSHHS TPOEKTa METOJIOM OCBOECHHOTO
o0vema? B wuyem cMmbicn mokazatened "oTkioHeHue Mo pacnucanuw" (SV), u
"orkioHeHue o 3atpatam” (CV).

Kak ocymiectBisiercss aHanM3 TEKYLIETO COCTOSHHUS IPOEKTa METOJOM OCBOEHHOIO
o0bpema? B ueM cmbIch okazareneid "uHaekc BeinoiaHenns pacnucanus” (SPI) n "uHaexc
BhinosiHeHus Oropreta" (CPI)?

Kak ocymecTBisieTcss mporio3 0ropkera mpoekTa METOJOM OCBOeHHOro odwema? Kak
paccuuTaTh NpPOTHO3HYIO cTrouMocTh mpoekta (EAC) m oTkiOHeHHE OT OrOKETHOM
CTOMMOCTH TnpoekTa npu ero 3aBepuenuu (VAC).

OxapakTepu3yiiTe OCHOBHBIE CpPEJCTBA ABTOMATH3AllMM CETEBOIO IUIAHUPOBAHHS U
yhnpaBieHUss TpoekTamMu B mpouecce peanusammu. (Microsoft Project 2002,
npousBoautens Microsoft Corp., CILIA; Open Plan, mpoussoautens Welcom Corp.
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CIIA; SureTrak, PrimaVera Project Planner(P3), mpousBoautens PrimaVera Systems
Inc., CIIIA; Spider Project npoussomutens Spider Technologies Group, Poccus).

6. YueOHO-MeTOAMYECKOe U HHPOPMAINIHOHHOE O00ecTieueHne T CIUTIITHHBI

6.1. CHucok UCTOYHHUKOB U JIUTEPATYPbI

Hcemounuku:
OcHogHule:

1. T'paxmanckwuii konekc Poccuiickoit ®enepanuu. Y.1 .11, 11l. — M.: «Madpa-M», 2007. — 496
c.-Pexxum noctyna: http://znanium.com/bookread?2.php?book=122306

2. Oenepanbubiii 3akoH oT 13 mapta 2006 1. Ne38-®3 «O pekname». Pexum mgocryma:
http://www.consultant.ru/document/cons_doc_LAW 58968/

Jonoanumenvhule:

3. ®epepanbubiii 3akoH OT 25.02.1999 N 39-®3 "OO6 WHBECTUIIMOHHON JEATETLHOCTH B
Poccwuiickoit denepanun, oCcymiecTBIsIeMO B (OpMe KalmUTAIBHBIX BIOXKEHUWH'(pem. oT
28.12.2017) // Koncynbrantllmioc. Bepcusllpod [DnextpoHHblil pecypc]. — DIEKTpoH.
naH. — [M., 2018]. - Pexxum nocryma : http://www.consultant.ru/.

4, Oepepanphbii 3akoH OoT 09.07.1999 N 160-®3 "OO6 HWHOCTpaHHBIX WHBECTHIUAX B
Poccmiickoit ®@enepanuu": (pen. or 06.12.2017) // Koncynbrantllnroc. BepcuslIpod
[DneKkTpoHHBIN pecypc]. — OnektpoH. gadH. — [M., 2018]. - Pexum noctyna
http://www.consultant.ru/.

5. Meroaunueckue peKoOMeHIAlu Mo oleHKe (P(GEKTUBHOCTH WHBECTUIIMOHHBIX MPOEKTOB U
ux otOopy s ¢unaHcupoBanusi. YTBepkaeHbl MuuikoHoMukH P®, Munpunom PO,
I'occtpoem P® 21 wmrons 1999r. Ne BK 477. OdunmanpHoe uszmanme. M.: H3n-Bo
«OxoHOMUKay, 2000. —421c.

Jlumepamypa:
OcHosHas:
1. Ammomnos I'/]. YripaBieHue npoekTaMu opraHusanuu: yueOHuk. — Mocksa: UHOPA-M,
2019. — 244 . [OnextponHbli  pecypc].  Pexum  nmocryma  URL:

https://znanium.com/catalog/product/1003622

2. Ilonos FO.M. Ynupasnenue npoekramu: y4ue0. mocobue / FO.U. [Toros, O.B. SIkoBeHko. —
Mocksa: UH®PA-M, 2019. — 208 c. [Onexrponnsiii pecypc]. Pexum poctyma URL:
https://znanium.com/catalog/product/983557

3. Vmpasnenue npoexmamu: ydebnuk / mox pena. H.M. ®@umumonosoit, H.B. MopryHoBoi,
H.B. PomnonoBoii. — MockBa: UTHOPA-M, 2019. — 349 c. [OnexTpoHHBII pecypc].
Pesxxum noctyma URL: https://znanium.com/catalog/product/997138

4. Coonamms A.FO. YHOpaBieHHe NPOEKTaMH B KOMIAHMU: METOJOJOTHS, TEXHOJOTHH,
pakTHKa: yuyeOHMK. - MockBa: MockoBckuil (PHHaHCOBO-IIPOMBIIIJICHHBIH YHHUBEPCUTET
«Cuneprus», 2012. - (Axkagemus 6usHeca). [DnekTpoHHbIi pecypc]. Pexxum noctyna URL:
https://znanium.com/catalog/product/451379

5. Tuxomuposea O.I'. YrpaBieHHue NPOEKTaMU: MPaKTUKyM: y4el. nocodue. Mocksa: UHOPA-
M, 2019. [DnexTpoHHBIN pecypcl. Pexum JocTyna URL:
https://znanium.com/catalog/product/1021494

Lonoanumenvhas:

6. Kepynep, I'. CTparermdyeckoe ymnpaBliecHHE B KOMIAHWUH. MoOJAENb 3peoro yrpaBiIcHHUS
npoektamu: YuebHoe mocobue / Kepunep I'., - 2-e usn., (31.) - MockBa: MUCU-MI'CY,
2018. - 321 C. [OnekTponHBIi  pecypc].  Pexmm  moctyma URL:
https://znanium.com/catalog/product/972008



http://znanium.com/bookread2.php?book=122306
http://www.consultant.ru/document/cons_doc_LAW_58968/
https://znanium.com/catalog/product/1003622
https://znanium.com/catalog/product/983557
https://znanium.com/catalog/product/997138
https://znanium.com/catalog/product/451379
https://znanium.com/catalog/product/1021494
https://znanium.com/catalog/product/972008
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7. Xenoman, K. Ynpasnenue npoektamu. beictpeiii ctapt / Xenaman K., - 2-e m3z., (om1.) -
Mocksa: MUCU-MI'CY, 2018. - 354 c. [OnektpoHnHslii pecypc]. Pexxum nocrtyma URL:
https://znanium.com/catalog/product/972052

8. [Ilasnos A.H. DpdexTuBHOE yIpaBlieHUE MPOeKTaMu Ha ocHoBe craHgapra PMI PMBOKR
6th Edition [DnexTponnsiii pecype] / A.H. I1aBnos. - M.: Jlaboparopus 3uanwuii, 2019. - 273
c. - [DnexTpOHHBIN pecypc]. Pexum JocTyna URL:
https://znanium.com/catalog/product/1018695

9. Apxunosa H.H., Kyovuuxun B.A. Ilomopyesa M.M. TlpoekTHble peIIeHUS B KaIpOBOM
MeHemxMenTe. Yueo. [Tocodue mist crynenToB 6akanaspuara. M.: PITY,2016. 201 c.

10. JIny, JI. BoBpems u B pamkax Orojpkera: YIpaBieHHE MPOSKTaMU 110 METOAY KPUTHUECKOM
nenu / Jlna JI., - 3-e uzn. - Mocksa :Anpnuna [1a6i., 2016. - 354 ¢. [DnekTpoHHBIN pecypc].
Pesxxum nocryma URL: https://znanium.com/catalog/product/912559

6.2. Ilepeuens pecypcoB HHPOPMALMOHHO-TEICKOMMYHUKALMOHHOM ceTH «IHTepHEeT».

Poccuiickas Acconmanust Ynpasnenus npoekramu "COBHET". Odunmansabiii caidt. Pexum
Joctyna: WWw. sovnet.ru

Caiit MockoBCKOro oT/eIeHNs] AMEPUKAaHCKOIO0 HHCTUTYTA yrpasiieHus npoekramu PMI.
OdurranbHbIi cailT. Pexxum qoctyna: WWw.pmi.ru

dupma pa3zpaboTuuk nporpammsel Project Expert.

Pexxum gocryma @ www.expert-systems.com

®upma pazpaboruuk nporpammsl "Anet MHBecT".

Pesxxum poctyna :www.alt-invest

Caiit komnanuu [IIMCO®T - nporpammsl 10 yIpaBIeHUIO TPOEKTaMHU.

Pesxxum noctyna www.pmsoft.ru

®upma "JlaHuT" - MpOrpamMmbl 10 YIPABIECHUIO IPOEKTAMHU.

Pesxxum noctyna www.ProjectManagement.ru

dupma Spider Technologies Group, pa3zpaboruuk nmporpammbr Spider.

Pesxxum noctyna www.spiderproject

Kypnan «Ynpasienue npoektamMmu». ApxuB HomMepoB. Pexxum fgocrymna:
https://pmmagazine.ru/o-zhurnale/#/page-archive

CocTtaB cOBpeMeHHBIX MpodeccuoHanbHbIX 0a3 nanubiX (bJ]) 1 nHGpOpMaMOHHO-CIIPaBOYHbIC
cuctem (MCC) (2020 1.)

Neno Haumenosanue
/i

1 | Mexnaynaponnslie pedepatuBHble HaykoMeTpuueckue bJl, mocTymHbie B paMkax
HaMOHAILHOM noanucku B 2020 r.

Web of Science

Scopus

2 | Ilpodeccuonanbublie noaHoTekcToBble B/I, ToCTyNHBIE B paMKax HAallMOHAIBHOM
noxamucku B 2020 1.

Kypnansr Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Kypuanst Taylor and Francis

3 | Ilpodeccuonanbubie moaHOTEKCTOBBIE B/

JSTOR

W3nanus no obuiecTBEHHBIM M T'YMaHUTAPHBIM HAyKaM
DnexTponHas bubnmoreka Grebennikon.ru

4 | KoMnbloTepHbIE CIIPABOYHBIE TPABOBBIE CUCTEMBI
KoncynsTanT Ilmtoc,



https://znanium.com/catalog/product/972052
https://znanium.com/catalog/product/1018695
https://znanium.com/catalog/product/912559
http://www.pmi.ru/
http://www.expert-systems.com/
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http://www.pmsoft.ru/
http://www.projectmanagement.ru/
http://www.spiderproject/
https://pmmagazine.ru/o-zhurnale/#/page-archive
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1. MaTepnaﬂbno-TexnnquRoe odecrneyeHue AUCHHUIIIIMHBI

Cocras nporpammuoro obecriedenus (I10) (2020 r.)

Nenn Haumenosanue [10 [IpousBoauTens Coco0
/m pacrpocTpaHeHHS
(nuyenszuonnoe unu
c60000H0
pacnpocmparsiemoe)

1 Adobe Master Collection CS4 Adobe JTUICH3UOHHOE

2 Microsoft Office 2010 Microsoft JIUIEH3UOHHOE

3 Windows 7 Pro Microsoft JIUIEH3HOHHOE

4 AutoCAD 2010 Student Autodesk CBOOOIHO

pacpocTpaHsIeMoe
5 Archicad 21 Rus Student Graphisoft CBOOOJTHO
pacnpocTpaHsIeMoe

6 SPSS Statisctics 22 IBM JIULIEH3UOHHOE

7 Microsoft Share Point 2010 Microsoft JIUIEH3UOHHOE

8 SPSS Statisctics 25 IBM JIULIEH3UOHHOE

9 Microsoft Office 2013 Microsoft JINIEH3UOHHOE

10 | OC «Anbt OOpazoBanue» 8 000 «bazanpt CIIO | 1M1IEH3MOHHOE

11 | Microsoft Office 2013 Microsoft JIUIEH3HOHHOE

12 | Windows 10 Pro Microsoft JINIEH3UOHHOE

13 | Kaspersky Endpoint Security Kaspersky JIMLICH3UOHHOE

14 | Microsoft Office 2016 Microsoft JINIEH3UOHHOE

15 | Visual Studio 2019 Microsoft JTUICH3NOHHOE

16 | Adobe Creative Cloud Adobe JINIEH3UOHHOE

17 Zoom Zoom JIMLIEH3UOHHOE

8. ObecneyeHne 06pa3oBaTeJHLHOrO MPOLECCa s JIMI] ¢ OTPAHMYEHHBIMH
BO3MOKHOCTSIMH 3/I0POBbsI 1 HHBAJIN/I0B

B xome peanu3zanuu JUCHUIUIMHBL HMCHOJB3YIOTCS CIEAYIOIIME JIONOJHUTEIbHBIE  METO/bI
00y4eHUs1, TEKYIIEr0 KOHTPOJIS YCIIEBAEMOCTH M MIPOMEKYTOUYHOM aTTeCTallMi 00Yy4YaromuXxcs B
3aBUCHUMOCTH OT UX WHIUBUAYAIbHBIX OCOOEHHOCTEH:

® JUIS CIENBIX U CTa00BUISAIINX:
- JeKIud O(OPMISIOTCS B BHJAE DJIEKTPOHHOTO JOKYMEHTa, JOCTYIMHOTO C TOMOIIBIO
KOMIIBIOTEpA CO CIEeUaTIN3UPOBAHHBIM MPOTPAMMHBIM 00ECTICUeHUEM;
- IMCbMCHHBIC 3aJIaHUS BBIMTOJIHAIOTCA HAa KOMITIBIOTEPE CO CIICHUATITU3UPOBAHHBIM IPOTPAMMHBIM
obecreueHrneM, WU MOTYT ObITh 3aMEHEHBI YCTHBIM OTBETOM;
- o0ecrnieunBaeTCsl MHIWBUIyIbHOE paBHOMEPHOE ocBerieHne He meHee 300 Jrokc;
- JUId BBIMOJMHEHWs] 3a/laHusi TpU HEOOXOAMMOCTH TMPEAOCTABISIETCS —yBEIWYUBAIOIICE
YCTPOMCTBO; BOZMOKHO TaKKe HCII0JIb30BaHHE COOCTBEHHBIX YBEIMUMBAIOIINX YCTPOUCTB;
- IUCbMEHHBIE 3a/1aHusl OPOPMIIAIOTCS YBETHUEHHBIM IPU(TOM;
- 9K3aM€H U 3a4€T MPOBOAATCS B YCTHOW (pOopMe WIIM BBIMOJHAIOTCA B MUCbMEHHON (popme Ha
KOMIIBIOTEPE.

® IS TIIYXUX U CIa0OCTBIIIAIINX:
- Jexkuuu OoQOpMIIAIOTCS B BHJE DJIEKTPOHHOIO JIOKYMEHTa, JH00 MpeaocTaBisieTcs
3BYKOYCWJIMBAIOIIAs anmapaTypa UHIUBUIyaIbHOTO MOJIb30BAHMS;
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- IUCbMEHHBIE 3aJJaHUs BBINOJIHAIOTCS HA KOMIIBIOTEPE B MUCbMEHHOM (hopMe;
- 9K3aMEH U 3a4€T MPOBOJATCS B MUCbMEHHOM (hopMe Ha KOMIIBIOTEpPE; BO3MOXKHO MPOBEICHHE B
(dopme TecTUpOBaHUS.

e JUIs JIUL C HAPYIIEHUSIMH OMIOPHO-/IBUTATEJIBHOTO alapaTra:
- Jekuuu OoQOpMIIAIOTCS B BHUAE MIEKTPOHHOIO JOKYMEHTa, JOCTYIHOIO C IOMOIIbIO
KOMIIBIOTEpA CO CIIELHUAIN3UPOBAHHBIM IIPOTPAMMHBIM 00ECIIEUEHUEM;
- IUCbMEHHBIE 3aJJaHUs BBIIOJIHAIOTCS HA KOMIIBIOTEPE CO CHELMATU3UPOBAHHBIM IIPOIPAMMHBIM
00eCIICUCHHEM;
- 9K3aMEH U 3a4€T NMPOBOAATCA B YCTHOH (pOpMe WIIM BBIOJHSIOTCS B MMCbMEHHOU (hopme Ha
KOMIIBIOTEPE.
[Tpu HEOO6XOIMMOCTH NpelyCMaTPUBACTCsl YBEJIIMUEHNE BPEMEHHU U1 IOJrOTOBKH OTBETA.
[Iponienypa mpoBeneHUs MPOMEKYTOUHOM aTTECTAllMU JJISi OOYYarOIIUXCsl YCTaHABIMBACTCSA C
y4€TOM MX MHJIMBUAYAJIBHBIX NCUXO0(pU3NYecKUX ocobeHHocTell. [IpomexxyTouHas arrectauus
MOJKET IIPOBOIUTHCS B HECKOJIBKO 3TAIOB.
[Ipu mnpoBeneHHM NpPOLEAYPHl OLEHUBAHUS PpE3yJIbTATOB OOY4YEHUs MpPEeayCcMaTpUBAETCS
UCTIOJIb30BAHUE TEXHUYECKUX CPEICTB, HEOOXOAMMBIX B CBS3M C HWHAWBUIYAIbHBIMU
0COOEHHOCTAMH O0y4YaroIuxcs. DTHU CPeJICTBA MOTYT ObITh IPEJOCTaBIIEHbl YHHUBEPCUTETOM,
WM MOTYT MCIIOJIb30BaThCsl COOCTBEHHBIE TEXHUUECKHE CPENICTBA.
[TpoBenenune npouenypbl OLIEHUBAHUS PE3YJIbTaTOB O0yUEHUS JOIMYCKAETCsl C MCIOIb30BAaHUEM
JUCTAaHIIMOHHBIX 00pa30BaTEJIbHBIX TEXHOIOTUH.
ObecneunBaeTcss 10CTyll K MH(GOPMAlMOHHBIM M OMOIMOrpapuueckuM pecypcaMm B CETH
WutepHer Uil Kaxaoro oOydaromierocs B ¢opMmax, aJalTUPOBAHHBIX K OrPAaHUYEHUSIM HX
3JI0POBBSI ¥ BOCTIPHSTHS HHPOPMALIH:

® IS CIICNIBIX U CIIA0OBUISIINX:
- B ICUATHON (pOpME yBEITMYECHHBIM IPHUPTOM;
- B (hOpMeE 3JIEKTPOHHOTO JJOKYMEHTA;
- B (popme ayauodaiina.

® I TUIYXUX U CIa00CTBIIIANTNX:
- B IeyaTHOH opme;
- B (hopme 31eKTPOHHOTO TOKYMEHTA.

e IS O0YYarONIMXCs C HApYIIEHUSIMU OTIOPHO-/IBUTaTENILHOTO annapara:
- B IeyaTHOH popme;
- B (hopme 31eKTPOHHOTO TOKYMEHTA;
- B hopme aynuodaiina.

VY4eOHble ayAUTOPHUH ISl BCEX BUI0B KOHTAKTHOM M CAMOCTOATEIbHON pabOThl, HayuHas
6u0nMoTeKa M MHbIE MOMEIIEHUs /ISl 0Oy4YEeHUS OCHAIIEHBI CIIEIHabHBIM 000pYyAOBaHHEM U
y4eOHBIMU MECTaMH C TEXHUUYECKUMHU CPEJICTBAMU O0yUEHHUS:

e JUIsS CIENbIX U CIa00BUIAIINX:

- YCTPOMCTBOM Ul CKaHUpOBaHMs U uTeHus ¢ kamepoil SARA CE;

- nucruieeM bpaiins PAC Mate 20;

- npuHTepoM bpaitng EmBraille ViewPlus;

e Ui TIIYXMX M CIa0OCHbIIAIINX:

- aBTOMATH3WPOBAaHHBIM pabOYMM MECTOM IS JIIOJIed C HapylleHHeM cilyxa |
¢71a00CIIBIIIAIINX;

- aKYyCTUYECKHI YCUIINTENb U KOJIOHKH;

e s O0YYarONIMXCS C HAPYIIEHUSIMU OTIOPHO-/IBUTaTEILHOTO anmapara:
- IEPEIBIKHBIMHU, PETryJIMPYEeMbIMHU 3proHoMudeckumu napramu CH-1,
- KOMITBIOTEPHOM TEXHUKOW CO crielnaibHbIM IPOrPaMMHBIM 00€CIIE€YEHHEM.

9. MeTtoanyecKkue MaTepuaIbl
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9.1. IInanbel ceMMHAPCKUX/ MPAKTUYCCKUX 3aHITHI

Ha cemunapax obecnieunBaercs 3PeKTUBHOE YCBOESHHE 00YUYAIOIUMHUCS
TEOPETUIECKOT0 MaTeprasa, OBJIaICHUE UMK HaBbIKAMU MTPAKTUIECKOTO UCTIOIb30BaAHUS
MOJTYYCHHBIX 3HAHHUI B KOHKPETHBIX CUTYAIHSIX YIPABICHHS MTPOSKTAMH U TIPOTPAMMaMH.

OCHOBHOI#1 1IEJTBIO TTPOBENICHHUSI CEMUHAPCKUX 3aHITUH SIBIISIETCS OBJIAJICHUE O0YJaOITMMUCS
HaBBIKAMH MPAKTHYECKOTO MCIOIBb30BAHKS TCOPETUUECKUX OCHOB IPOSKTHOTO YIpaBlieHUs. TeMbl
CEeMUHAPCKUX 3aHATUH OTPAXKAIOT TOCIIEAOBATEILHOCTh U3YYCHHSI TUCIUIUIMHBI B COOTBETCTBUH C
pabouei mporpaMMoii M BBIOPaHBI HCXOJISI M3 UX 3HAYMMOCTH IS M3y4eHHs Kypca. Ha cemunapax
0TpadaThIBAIOTCS] HAKOOJIEe BAKHBIE ACTIEKThI AUCIUIUIMHBI, a TAK)KE THITOBBIC 33]]a4l U CUTYaIHU
(Keiichl), KOTOpble (OPMHUPYIOT HEOOXOIUMBIC YMEHUS W HABBIKM B paMKax NpodecCHOHATBLHON
noAroToBkH. CEeMHHApPCKUE 3aHATUS TMPEIoararoT MPaKTHYECKOe PEeIlIeHHEe 33/1a4 M0 METOoJaM
OLICHKU 3((EKTUBHOCTH MTPOCKTOB U TI0 METOJIAM YIIPABIICHUS] PUCKAMHU TTPOCKTOB.

[Tpy MOATOTOBKE K 3aHATHIO OOYYArOIIUICS JOJKEH O3HAKOMHUTHCS C TUIAHOM CEMHHApA,
MOBTOPUTh TEOPETUYECKHI Marepuaj I0 JaHHOW TeMe Ha OCHOBAaHMM KOHCIICKTOB JICKIIWA,
PEKOMEH TyeMBIX UCTOYHUKOB M JIATEPATYPhI, BKITFOUAs! AJICKTPOHHBIC 00pa30BaTEIIbHBIC PECYPCHI.

Coaepixkanue CeMUHAPCKUX 3aHATHI

Cemunap 1. OcHOBHbIC IOHAITHSA U OIIPeieJIeHUs] IPOEKTHOr0 MeHelkMeHTa. Oco0eHHoCTH

PEKJIAMHBIX H MAPKETHHIOBBIX NPOEKTOB (4 u.)

Llenb ceMuHapa: W3y4YeHHE OCHOBHBIX IMOHSATHA U ONpeAeNeHUH MPOEKTHOTO MEHEIKMEHTA,

UCCIeI0BaHNEe OCOOEHHOCTEN MpoekToB pekiname M CO, a TakkKe CHCTEMHOM OpraHu3aluu

MIPOEKTOB.

Popma npoBesieHUd: codbece]0BaHNE, JUCKYCCHS 10 T0KIa1aM

Bonpocul ona 06cvorcdenus na cemunape.

1. Vkaxwure oTiMuue TPaJULMOHHOTO OINPEAEICHUS MPOEKTAa OT OINpPEAEICHUs, IPUHITOTO B

TUCIUIINHE «YIPaBJIeHNUE TPOEKTaMU» U COBPEMEHHOTO ITOHUMAHUS IIPOEKTA.

KakoBbl OCHOBHBIE XapaKTEPUCTUKHU POEKTA U 3aBUCUMOCTb MEXly HUMU?

Kak Bel nonnmaere ¢pa3y «YupapieHue NpoeKTaMu - 3TO yIpaBICHHUE U3MEHEHUSIMID) 7

4. VYKaxWuTe OCHOBHBIX YYAaCTHHKOB NMpPOeKTa W UX (yHKIHH. KakoBbl OCHOBHBIE (YHKIUU

MEHeKepa IPOeKTa U KOMaH bl IPOEKTa.

Mopenu )KU3HEHHOTO IIUKJIa TIPOeKTa (Iporpamm, moptdens)

OpraHu3anoHHbIE CTPYKTYPBI YIIPABICHUS IPOSKTaMH.

7. OpraHuszanusi yIpaBjl€HHS MPOEKTaMM B paMKax (YHKIUOHAIBHOW CTPYKTYpBHI.
JIOCTOMHCTBA U HEJIOCTATKU TaKOH (OPMBI YIIPaBIECHHUS.

8. Opranm3anus ynpaBJI€HHUs MPOEKTAMH 110 MPUHIMITY HE3aBUCHMBIX KoMaHI. [loHsTHE 00
OpraHu3aliy IPOEKTHOrO TUMA. JJOCTOMHCTBA M HEIOCTATKU TaKoi ()OPMBI YIIPABICHHMSL.

9. MarpuuHble OpraHW3allMOHHBIE  CTPYKTYpbl  yrmpaBiieHuss mpoekramu. Crnalwre,
cOajaHCUPOBAaHHBIE W CHUJIbHBIE MAaTPUYHBIE CTPYKTYphl. JlOCTOMHCTBA M HEIOCTATKH
MaTPUYHBIX OPTaHU3AIMOHHBIX CTPYKTYP MPH yIIPABICHUH MTPOSKTaAMH.

10. ITpunuuns! ¢GopMHpOBaHUS KOMaHIbl MpoekTa. I[IpuMepHBIH COCTaB KOMaH/AbI MPOEKTa.
OcHoBHbIE TPeOOBAHUS K MEHEKEPY MPOEKTA.

11. ITo xakuM NpU3HAKaM MOXHO Ki1accUpUIMpoBaTh MNpoekThl? [IpuBenure mnpUMeEpsI
MIPOEKTOB U3 PA3IUYHBIX TPYIIIL.

12. VYxaxuTe 0OCHOBHBIE 0COOEHHOCTH U (ha3bl KU3HEHHOT'O LUKJIA PEKIAMHOTO MTPOEKTA.

Cnucox ucmoyHuko8 u 1umepamypbl
Hemounuku

Konctutynus Poccuiickoit @enepanuu: [IpUHITa BCEHAPOAHBIM ronocoBanueM 12.12.1993] :

(c yuetom nonpaBok, BHeceHHbIX 3akoHamu P® o nompaskax k Koncruryuu PO ot

23.05.2018, 03.08.2018) // KorcynwsrauTlmtoc. Bepcus [Ipod [DnexTponnsiii pecypc]. -

Onektpon.aaH. — [M., 2018]. - Pexxum nocryma : http://www.consultant.ru/.
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SRl


http://www.consultant.ru/

33

I'paxxnanckmii kogekc Poccuiickoit @enepanun. Yacts 1. (pen. ot 03.08.2018) //
Koncynpsrantllmoc. BepcusilIpod [Dnextponnsiii pecypc]. — Dnekrpon. nad. — [M., 2018]. -
Pexxum moctyna : http://www.consultant.ru/.
['paxxnanckumii kogeke Poccuiickoit @enepanmn. Yacts 2 (pen. ot 23.05.2018) //
Koncynwrantlntoc. Bepcusllpod [DnexrponHsiii pecypc]. — DnekTpoH. aad. — [M., 2018]. -
Pexxum nocryna : http://www.consultant.ru/.

Ochnognaa numepamypa
Anmonos I'.J[. YripaBiieHue IPOEKTaMu opranu3anuu: yueoHuk. — Mocksa: MTH®PA-M, 2019.
— 244 c. [DnextponHbii pecypc]. Pexxum noctyma URL:
https://znanium.com/catalog/product/1003622
Ilonos IO.M. Ynpasnenue npoekramu: yueo. mocooue / FO.U. ITonos, O.B. flkoBeHko. —
Mocka: UTHOPA-M, 2019. — 208 c. [DnexrponHslii pecypce]. Pexxum nocryna URL:
https://znanium.com/catalog/product/983557
Ynpaenenue npoexmamu: yaeonuk / non pen. H.M. ®unumonosoii, H.B. Moprynogoii, H.B.
PonuonoBoii. — MockBa: UHOPA-M, 2019. — 349 c. [DnekrponHblil pecypc|. Pexxum noctyna
URL: https://znanium.com/catalog/product/997138
Coonamms A.FO. YnpaBiaeHue NpoeKTaMu B KOMIIAHUU: METOJOJIOTHSI, TEXHOJIOTMH, IPAKTHKA:
yueOHHUK. - MockBa: MOCKOBCKHI (PMHAHCOBO-TIPOMBIIIJICHHBIH yHUBEpCUTET « CHHEPTHS,
2012. - (Axagemust OusHeca). [DnekTpoHHBIN pecypc]. Pexxum nocryna URL:
https://znanium.com/catalog/product/451379
Tuxomuposa O.I'. YipaBieHue npoeKTaMu: MpakTUKyM: yueb. mocodue. MockBa: UHOPA-M,
2019. [DnexTponHnsIii pecypc]. Pexxum mocryma URL:
https://znanium.com/catalog/product/1021494

Jlonoanumensvnan numepamypa
Kepynep, I'. Ctpareruueckoe ynpaBjieHHe B KOMIAHUU. MoOIeIb 3penoro yrnpaBieHUs
npoektamu: YdeOHoe nocobue / Kepunep I'., - 2-e u3n., (3:1.) - Mocksa: MUCHU-MI'CY, 2018. -
321 c. [Dnekrponnsiii pecypc]. Pexxum gocryna URL:
https://znanium.com/catalog/product/972008
Xenoman, K. Yrpasnenue npoektamu. beicTpsiii crapt / Xenaman K., - 2-e uzj., (971.) - Mocksa:
MUCHU-MI'CY, 2018. - 354 c. [DnekrponHsblii pecypc]. Pesxxum noctyna URL:
https://znanium.com/catalog/product/972052
Ilasnos A.H. DpdexTrBHOE ynpaBieHue npoekraMu Ha ocHoBe crannapra PMI PMBOKR 6th
Edition [Dnexrponwnstit pecypc] / A.H. IaBnos. - M.: Jlabopatopus 3uanwmii, 2019. - 273 c. -
[DnextponnbIit pecype]. Pexxum noctyma URL: https://znanium.com/catalog/product/1018695
Apxunoea H.U., Kyovuukun B.A. Ilomopyesea M.M. IIpoexTHbIe pelieHns B KaJpOBOM
MeHekMeHTe. Yueb. [Tocobue nist crynentoB 6akanaspuata. M.: PITVY,2016. 201 c.
JIny, JI. BoBpems u B pamkax OroJpkeTa: YIpaBieHHe IPOEKTaMu 10 METOTy KpUTUYECKOM
nenu / JIng J1., - 3-e u3xa. - MockBa: AnsniuHa [1a6m., 2016. - 354 c. [DnexkTpoHHBIN pecypc].
Pesxxum noctyma URL: https://znanium.com/catalog/product/912559

Ilepeuens pecypcos ungphopmayuoHHo-meneKoMmMyHUKayuonHou cemu « Mnmepnemy»
Poccuiickas Accounanus Ynpasnenus npoektamu "COBHET". Odunuansublii caifT. Pexum
Joctyna: WWW. sovnet.ru
Caiit MoCcKOBCKOT0 OT/IeleHNsT AMEPUKAHCKOTO0 MHCTUTYTA ynpasieHus npoektamu PMI.
OdunuansHblil caitt. Pexxum goctymna: Www.pmi.ru

Cemunap 2. Kpurepun u MeToabl COIUATBHO-IKOHOMUYECKOi 3P(PEeKTHBHOCTH NMPOEKTOB
(4 u.)

Ilenb ceMuHapa: OCBOEHHE CTY/IEHTaMU OCHOBHBIX HHCTPYMEHTOB, HEOOXOAUMBIX IS
HKOHOMHUYECKOTO 000CHOBAHUS COLMAIBHO-3KOHOMUYECKUX MTPOEKTOB U MPOTPAMM, OLIEHKH UX
3¢ (HEKTUBHOCTH, OCBOCHHE TEXHOJIOTMH COCTABJICHUS JEHEKHBIX TOTOKOB MPOEKTA.
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Dopma npoBeseHUd: OIMI-0NPOC, pelIeHne Keic-3a1a4d, KOHTpoJibHas paboTa
Bonpocwl 0na 06cysrcoenus

1.IlpencraBpTe THUIOBON (UHAHCOBBIM mpodmib Mpoekra. B yem cocTtouT ycinoBue
(UHAHCOBOW peann3yeMOCTH MpoeKTa?

2. [Touemy HE0OX0AMMO yUHUTHIBAaTh (hakTOp BpeMeHH npu aHanmu3e 3¢ dexkruBHocTH? [ToHsATHE
0 IICHHOCTH JICHEeT BO BPEMEHU M HEOOXOJIMMOCTh ydeTa IIEHHOCTH JICHET BO BPEMEHH IpHU
aHanu3e 3 (PEKTUBHOCTH ITPOCKTOB.

3.KakoBbsl OCHOBHBIE (DaKTOpBI, BIUSIONIME HA IEHHOCTh JeHer BO BpemeHu? IllomsTue
HapalleHus KamuTajga M €ero SKOHOMHYeckuil cMbicii. Kak ompenenuts Oyayuryro
CTOMMOCTb JIEHEKHOI'O IOTOKA U aHHYUTETA.

4. Yucteiii nuckoHTHpoBaHHBIH poxon mpoekta (NPV), ero ompenenenue, dopmymsl st
pacuera, 3KOHOMUYECKHH CMBICH, JOCTOMHCTBA M HEJOCTATKH. XapakKTep 3aBUCUMOCTH
NPV ot cTaBKu JUCKOHTHPOBAHUSI.

5.Uunexc penrabenpHocTH mpoekta (Pl), ero ompenmenenme, dopmynsl sl pacdera,
SKOHOMMYECKUN CMBICI, TOCTOMHCTBA U HEJOCTATKU.

6. Buytpennsis Hopma npuOsutn mpoekta (IRR), onpenenenue storo kputepusi, ypaBHEHUE JUIS
€ro pacyera, YJKOHOMUYECKUH CMBICI, JOCTOMHCTBA U HEJOCTATKHU.

Crucok UCTOYHUKOB U JIUTEPATYPHI
Hcmounuku
I'paxxnanckuii kogeke Poccuiickoit deneparuu. Yacts 4 (pexn. or 01.07.2018) //
Koncynbrantllntoc. BepcuslIpod [Dnextponusiii pecypc]. — DnektpoH. naH. — [M., 2018]. -
Pexxum nmoctyna : http://www.consultant.ru/.
®denepanbHbiii 3ak0H OT 25.02.1999 N 39-®3 "O06 MHBECTUIIMOHHOH IEITEILHOCTH B
Poccuiickoit @enepannu, oCymecTBIsIEMO B (hopMe KanuTalbHBIX BIOKEHUH" (per. oT
28.12.2017) // Koncynbrantllmtoc. BepcusilIpod [DnextponHbIN pecypc]. — DIEKTPOH. AaH. —
[M., 2018]. - Pexxum noctymna : http://www.consultant.ru/.
Ochnognas numepamypa
Anmonos I'./]. YripaBiieHue MpoeKTaMu opranu3ainuu: yueonuk. — Mocksa: UHOPA-M, 2019.
— 244 c. [DnexTpoHHbI# pecypc]. Pexum moctynma URL:
https://znanium.com/catalog/product/1003622
Ilonos FO. M. Ynpasnenue npoektamu: yued. nocodue / KO.U. ITonos, O.B. SIkoBeHko. —
Mocksa: UTHOPA-M, 2019. — 208 c. [DnexrponHslii pecypce]. Pexxum nocryna URL:
https://znanium.com/catalog/product/983557
Ynpasnenue npoexmamu: yaeonuk / noxa pea. H.M. @unumonoroii, H.B. Moprynosoii, H.B.
Ponnonosoit. — Mocksa: MTH®PA-M, 2019. — 349 c. [OnexTponHbIi pecypc]. Pexum gocryna
URL: https://znanium.com/catalog/product/997138
Coonamms A.FO. YpaBieHue NpoekTaMyd B KOMIAHUH: METOA0JIOT S, TEXHOJIOTHH, TPaKTUKA'
yueOHUK. - MockBa: MockoBCKui ()MHAHCOBO-TIPOMBILIUIEHHBIN YyHUBEpCUTET « CUHEPTHS,
2012. - (Axanemus 6usHeca). [DnekTpoHHBIH pecypc]. Pexxum noctyna URL:
https://znanium.com/catalog/product/451379
Tuxomuposa O.I". YripaBieHue NPoeKTaMu: MpakTUKyM: yued. nocodue. Mocksa: UTHOPA-M,
2019. [DnexTponHsIii pecypc]. Pexxum mocryma URL:
https://znanium.com/catalog/product/1021494

Jlononnumensnasn numepamypa
Kepynep, I'. CtpaTernueckoe ynpaBjieHUe B KOMITAaHUU. Moenb 3peioro ynpaBieHUs
npoekTamu: YuebHoe nocobue / Kepunep I'., - 2-e uzna., (311.) - Mocka: MUCHU-MI'CY, 2018. -
321 c. [Qnektponnslii pecypce]. Pexxum nocryna URL:
https://znanium.com/catalog/product/972008
Xenoman, K. Yupasnenue npoekramu. beictpsrit crapt / Xenaman K., - 2-e u3n., (311.) -
MockBa: MUCU-MI'CYVY, 2018. - 354 c. [DnexrponHsiii pecypc]. Pexxum noctyna URL:
https://znanium.com/catalog/product/972052
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Ilasnos A.H. DpdekTuBHOE yrpaBieHue mpoekTaMu Ha ocHoBe cranaapra PMI PMBOKR 6th
Edition [Dnexrponwnstii pecypc] / A.H. I1aBnos. - M.: Jlabopatopwus 3nanwmii, 2019. - 273 c. -
[Dnexrponnslii pecype]. Pexxum mocryma URL.: https://znanium.com/catalog/product/1018695
Apxunosa H.H., Kyovuukun B.A. [Tomopyesa .M. IIpoeKkTHbIE pelieHUs B KaJpOBOM
MeHexmMenTe. Yue0. [Tocodue mist crynenToB 6akanaspuata. M.: PITY,2016. 201 c.
JInu, JI. BoBpems u B pamkax OrojpkeTa: YIpaBiIeHUE MPOSKTaMH 110 METOTy KpUTHUYECKOU
nenu / Jlua JI., - 3-e u3a. - Mocksa :Anbnmaa [1a6., 2016. - 354 ¢. [DaexkTpoHHBIN pecypc].
Pexxum noctyma URL: https://znanium.com/catalog/product/912559

Aodpeca pecypcoé unghopmayuonHo-meneKoMMyHUKayuoHHoU cemu « Mumepuemy
Caiit MockoBCKOTro 0T/eeHUs] AMEPUKAHCKOIO MHCTUTYTA yIpaBiieHus npoekramMu PMI.
OdurmanpHeIi cailT. PexuM gocTyma: WWw.pmi.ru
dupma pazpaboTuuk nporpammsl Project Expert.
Pexxum goctymna : www.expert-systems.com
®upma pazpaboruuk nporpammsl "Anst MHBect".
Pexxum moctyna :www.alt-invest
Kypnan «Ynpasienue npoektamm». ApxuB HoMepoB. PexxuMm fgocryna:
https://pmmagazine.ru/o-zhurnale/#/page-archive

Cemunap 3. MeTobI 1€TAILHOTO H CETEBOT0 MPOEKTHPOBaHusA. MeToabl ynpaBJjieHHs B
¢a3ax peasu3anuM u 3aBepiieHUsi MpoekTa. MeToa 0CBOEHHOr0 0oobema (8 u.).

Ileab ceMuHapa: oO3HAKOMJIEHHE C MeTOAaMHU [EeKOMIO3M3UM W [1eTaJbLHOI0
IUIAHUPOBAHUA TNPOEKTOB. BpIpadoTka mNpakTHYeCKUX HABBIKOB MPHU NOCTPOEHUH
HePapPXN4eCKOoil CTPYKTYpPbl padoT M ceTeBbIX rpaduKoB MO NPOEKTaM B 00J1aCTH
MEKIYHAPOIHOI0 MeHeIKMEeHTAa.

MoHuTOpHHT cTatyca npoexkta. OCBOeHHEe MeT0/1a 0CBOEHHOI0 00beMa /Il yIIPABJICHUSA
BpeMeHeM H OK/’KeTOM NMPOeKTa, HTOTOBbIii KOHTPOJIb 3HAHMN CTYJAE€HTOB MO METOLY
OCBOEHHOI0 00beMa M €ro MCHOJb30BAHUM NMPH YNPABJIEHUH BpeMeHeM H OHIKeTOM
NPoOeKTAa.

Dopma NpOBEACHUS: OIIpocC, CO6GCCI[OBaHI/Ie, Keﬁc-3azlaqn

Bonpocul ona 0b6cvocdenus na cemunape

1. Kak cBszanbt WBS u pa3paboTka opraHu3andoHHON cTpyKTypbl mpoekra (OBS).

2. Uro Takoe ceTeBOM TpaduK NpPOEKTa, KakoBO ero HazHaueHue? OCHOBHBIE TpaBHIIA
MOCTPOCHMS CETEBBIX I'Pa)IKOB, OCHOBHBIE TUIIBI CBS3EH MEXKIY ONEpaLlUsIMHU.

3. Tlonstue o merone kpurnyeckoro myta (CPM). Pacuer kputuaeckoro mytu. [Ipsmoit u
oOpaTHBI aHaJIM3 U OIpeJesieHHe BPEMEHHU BBINIOJHEHUS MPOEKTa B 1I€JIOM M DPE3EpPBOB
BPEMEHHU ONEPALMIA.

4. 3HaYMMOCTb KPUTUYECKOTO IIYTH U PE3EPBOB BPEMEHHU OINepaluii s IIIaHUPOBAHUS U
ynpasneHus. Uto npencrasisier co0o0il 0a30BbIi MIaH-TpapuK KyMyJISTUBHBIX 3aTpaT
npoekTa (S-kpusas)?

5. Kakue Brl 3HaeTe MeTO/ bl ONIEPATUBHON OLIEHKH (MOHUTOPUHIA) BPEMEHHU U
CTOMMOCTHBIX [TOKa3aTesiei padoT B mpoliecce pean3aluy NpoekrTa?

6. Kak onpenensrorcst 6a30BbIe MOKa3aTeIN METOIa OCBOCHHOTO 00heMa: IIAHOBBIA 00BEM
(PV, BCWS), dpakruueckuii oobeM (EV, BCWP), ocBoennsiit 06wem (AC, ACWP)?

7. Kak ocymiecTBIisieTcs aHaJIN3 TEKYIIETO COCTOSHHSI TPOEKTa METOJIOM OCBOSHHOTO
o0wema? B ueM cmbich moka3zaTeneit "oTkioHeHue 1o pacnucanuo" (SV), u "oTKIOHEHUE 1o
zarparam" (CV). B uem cmpicn nmokasareneit "nHaekc BeimoHeHus pacrtmcanus” (SPI) u
"uHjekc BoimosHeHus OromkeTa" (CPI)?

8. Kak ocymiecTBisieTcst MporHo3 010/KeTa MpOeKTa METOJI0M OCBOEHHOTO0 00bema? Kak
paccuuTaTh MPOTHO3HYIO cCTOMMOCTH MpoekTa (EAC) u oTkIIoOHEeHHEe 0T OFOKEeTHOM
CTOMMOCTH npoekTa npu ero 3asepuieauu (VAC).

Cnucox ucmouyHukos u Jumepantypol


https://znanium.com/catalog/product/1018695
https://znanium.com/catalog/product/912559
http://www.pmi.ru/
http://www.expert-systems.com/
http://www.alt-invest/
https://pmmagazine.ru/o-zhurnale/#/page-archive
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Hcemounuku

®enepanbHblil 3ak0H 0T 25.02.1999 N 39-03 "O06 UHBECTULIMOHHON ACSITETFHOCTU B
Poccutickoii deneparuu, ocymecTBIsIeMOn B (hopMe KalmuTaabHbIX BIOKEHUH'"(pea. OT
28.12.2017) // KoncynbrantlLroc. BepcusilIlpod [DnekTpoHHBIN pecype]. — DIEKTPOH. TaH. —
[M., 2018]. - Pesxum moctyma : http://www.consultant.ru/.
®enepanbublii 3akoH 0T 09.07.1999 N 160-03 "O6 nHOCTpaHHBIX HHBECTUIHMX B Poccuiickoit
Oenepanun": (pea. ot 06.12.2017) // KoncynwsrantlImtoc. BepcuslIpod [DnexrpoHHBIi
pecypc]. — DnektpoH. gaH. — [M., 2018]. - Pexxum goctyna : http://www.consultant.ru/.
MeTtoauueckue peKOMEeHIalluy 1O OIleHKE 3(PPEKTUBHOCTH MHBECTUIIMOHHBIX TPOEKTOB M UX
otOopy s puHaHCHpOBaHMs. Y TBepkaeHb MuHKoHOMUKH PD, Munduaom PO, I'occtpoem
P® 21 urons 1999r. Ne BK 477. Odunmanpaoe nznanue. M.: U3a-Bo «OxoHOMHKaY, 2000. —
421c.

Ochnognaa numepamypa
Aumonoe I' J[. YipaBieHue npoekTamu opranuzauuu: yueoHuk. — Mocksa: UH®PA-M, 2019.
— 244 c. [DnextponHbId pecypc]. Pexxum noctyma URL:
https://znanium.com/catalog/product/1003622
Ilonos FO.H. YnupasneHnue rnpoekramu: yueo. mocoowue / FO.M. ITonos, O.B. SIkoBeHko. —
Mocksa: UHDOPA-M, 2019. — 208 c. [DnexTpoHHbIN pecypc]. Pexum nocrynma URL:
https://znanium.com/catalog/product/983557
Ynpasnenue npoexmamu: yaeonuk / noa pea. H.M. @unumonoroii, H.B. Moprynosoii, H.B.
Ponuonosoii. — Mocksa: UH®OPA-M, 2019. — 349 c. [DnekTponHsblil pecypc]. Pexum noctyna
URL: https://znanium.com/catalog/product/997138
Coonamms A.FO. YpaBieHue NpoekTaMyd B KOMIAHUH: METOA0JIOT S, TEXHOJIOTHH, TPAKTUKA'
yueOHUK. - MockBa: MoCKOBCKUI (PMHAHCOBO-TIPOMBILIUIEHHBIN yHUBEpCUTET «CUHEPTHUS»,
2012. - (Axagemust OusHeca). [DnekTpoHHBIN pecypc]. Pexxum noctyna URL:
https://znanium.com/catalog/product/451379
Tuxomuposa O.I'. YipaBieHue npoeKTaMu: MpakTUKyM: yueb. mocobue. MockBa: UHOPA-M,
2019. [DnexTponHsIii pecypc]. Pexxum mocryma URL:
https://znanium.com/catalog/product/1021494

Jlonoanumensvnan numepamypa

Kepynep, I'. Ctparernueckoe ynpaBlieHHE B KOMIIaHUU. MoIeb 3pesioro yrnpaBieHus
npoektamu: YdeOHoe nocobue / Kepunep I'., - 2-e u3n., (31.) - Mocksa: MUCHU-MI'CY, 2018. -
321 c. [DnexrponHsii pecypc]. Pexxum qocryna URL:
https://znanium.com/catalog/product/972008
Xenoman, K. Yupasnenue npoekramu. beictpsrii crapt / Xenaman K., - 2-e uzn., (311.) -
Mocksa: MUCU-MI'CY, 2018. - 354 c. [DnekrponHslii pecype]. Pexxum nocryna URL:
https://znanium.com/catalog/product/972052
Ilasnos A.H. DpdexTrBHOE yrnpaBieHue npoekTaMu Ha ocHoBe cta”apra PMI PMBOKR 6th
Edition [Dnexrponwnstit pecypc] / A.H. IaBnos. - M.: Jlabopatopus 3uanwmii, 2019. - 273 c. -
[Dnextponnblii pecypc]. Pexxum noctyma URL: https://znanium.com/catalog/product/1018695
Apxunoea HU., Kyovuukun B.A. Ilomopyesea M. M. IIpoexTHbIe pelieHns B KaJpOBOM
MeHekMeHTe. Yueb. [Tocobue nist crynentoB 6akanaspuata. M.: PITVY,2016. 201 c.
JIny, JI. BoBpems u B pamkax OrojpkeTa: YIpaBieHHe TPOeKTaMu M0 METOTy KpUTUYECKOM
nenu / JIna J1., - 3-e u31. - Mocksa :AnsniuHa [1a6m., 2016. - 354 c. [DnexkTpoHHBIN pecypc].
Pesxxum noctyma URL: https://znanium.com/catalog/product/912559

Ilepeuensv pecypcos ungopmayuoHHO-meneKOMMYHUKAYUOHHOU cemu « Mnmeprnemy»
Poccuiickast Accommanus Ynpasnenus npoektamu "COBHET". Odunuanpsiii caidt. Pexxum
Jocryna: WWw. sovnet.ru
Caiit MockoBCKOro oT/eIeHHs] AMEPUKAaHCKOrO HHCTUTYTA yIpasiieHus mpoekramu PMI.
OdunmaneHelit caift. Pexxum goctyna: Www.pmi.ru
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KypHan «Ynpapienue npoekrammuy. ApXxuB HoOMepoB. Pexxum gocryna:
https://pmmagazine.ru/o-zhurnale/#/page-archive

Cemunap 4. YnpapJ/jieHHe KOMMYHUKAUIMAMH NIPoeKTa (6 u.).
Ilenb ceMuHapa: O3HAKOMJIEHHME C MeTOJaMM IJIAHHPOBAHHUSA M IOCTPOEHUS
KOMMYHUKAIHI B IPOEKTe.
dopma npoBeieHud: onpoc, cobecenoBanue, keiic «llocTpoeHue auarpaMMel 0anaHcoB
MHTEPECOB 3aMHTEPECOBAHHBIX JIUID)
Bonpocs! juist 06¢cyxk/ieHns Ha ceMUHape

1. OmpeneneHue 3aMHTEPECOBAHHBIX CTOPOH IPOEKTA.

2. ITlnanupoBaHre KOMMYHHKAITUH.

3. Pacnpoctpanenue nHpopMaIu B MpoeKTe.

4. VYupapieHHe 0)KMIaHUSIMHU 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA.

Crnucox ucmouHuko8 u 1umepamypul
Hcemounuku

®Oenepanbhblil 3ak0H 0T 25.02.1999 N 39-03 "O06 MHBECTUIIMOHHOMN ACSITETLHOCTU B
Poccwuiickoit @eneparuu, ocyuecTBisieMoi B opMe KaluTalbHBIX BIOKEHUN"(pea. oT
28.12.2017) // KoncynbrautlLiroc. BepcusilIlpod [DnekTpoHHBIN pecype]. — DIEKTPOH. TaH. —
[M., 2018]. - Pexxum noctyma : http://www.consultant.ru/.
®enepanpublii 3akoH 0T 09.07.1999 N 160-03 "OO6 nHOCTpaHHBIX HHBECTUIHIX B Poccuiickoit
Oeneparun": (pen. ot 06.12.2017) // KoncynsrantlLimtoc. Bepcusllpod [Dnekrponnsiit
pecypce]. — Dnektpon. gaH. — [M., 2018]. - Pexxum goctyna : http://www.consultant.ru/.
MeTtonuyeckue peKoMeHAANU M0 OleHKe 3(EeKTUBHOCTH UHBECTUIIMOHHBIX TPOEKTOB U UX
otOopy s puHaHCHpPOBaHMS. Y TBEepKIeHb MuHKoHOMUKH PD, Munduaom PO, I'occtpoem
P® 21 nrons 1999r. Ne BK 477. Odpurnmansroe uzganue. M.: M3a-Bo «OxoHomukay, 2000. —
421c.

Ochnognas numepamypa
Aumonoe I' J[. YipaBieHue npoektamu opranuzauuu: yueoHuk. — Mocksa: UH®PA-M, 2019.
— 244 c. [DnexTpoHHbIH pecypc]. Pexum moctyma URL:
https://znanium.com/catalog/product/1003622
Ilonos FO.H. YnupaneHnue npoektamu: yueo. mocoowue / F0.M. ITonos, O.B. SIkoBeHKo. —
Mocksa: UHDOPA-M, 2019. — 208 c. [DnekTpoHHbIN pecypc]. Pexum nocryma URL:
https://znanium.com/catalog/product/983557
Ynpasnenue npoexmamu: yaeonuk / noxa pea. H.M. @unumonoroii, H.B. Moprynosoii, H.B.
Ponnonosoit. — Mocksa: MTH®PA-M, 2019. — 349 c. [OnexTponHbIi pecypc]. Pexum gocryna
URL: https://znanium.com/catalog/product/997138
Coonssmms A.FO. YipaBieHHe IPOEKTaMU B KOMIIAHUM: METOA0JIOT s, TEXHOJIOTUH, TPAKTHKA:
yueOHUK. - MockBa: MockoBCKui ()MHAHCOBO-TIPOMBILIUIEHHBIN YyHUBEpCUTET « CUHEPTHS,
2012. - (Axanemus 6usHeca). [DnekTpoHHBIH pecypc]. Pexxum noctyna URL:
https://znanium.com/catalog/product/451379
Tuxomuposa O.I". YripaBieHue NPoeKTaMu: MpakTUKyM: yued. nocodue. Mocksa: UTHOPA-M,
2019. [DnexTponHsIii pecypc]. Pexxum mocryma URL:
https://znanium.com/catalog/product/1021494

Jlononnumensnasn numepamypa
Kepynep, I'. CtpaTernueckoe ynpaBjieHUe B KOMITAaHUU. Moenb 3peioro ynpaBieHUs
npoekTamu: YuebHoe nocobue / Kepunep I'., - 2-e uzna., (311.) - Mocka: MUCHU-MI'CY, 2018. -
321 c. [Qnektponnslii pecypce]. Pexxum nocryna URL:
https://znanium.com/catalog/product/972008
Xenoman, K. Yupasnenue npoekramu. beictpsrit crapt / Xenaman K., - 2-e u3n., (311.) -
MockBa: MUCU-MI'CYVY, 2018. - 354 c. [DnexrponHsiii pecypc]. Pexxum noctyna URL:
https://znanium.com/catalog/product/972052
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Ilasnos A.H. DpdekTuBHOE yrpaBieHue mpoekTaMu Ha ocHoBe cranaapra PMI PMBOKR 6th
Edition [Dnexrponwnstii pecypc] / A.H. I1aBnos. - M.: Jlabopatopwus 3nanwmii, 2019. - 273 c. -
[Dnexrponnslii pecype]. Pexxum mocryma URL.: https://znanium.com/catalog/product/1018695
Apxunosa H.H., Kyovuukun B.A. [Tomopyesa .M. IIpoeKkTHbIE pelieHUs B KaJpOBOM
MeHexmMenTe. Yue0. [Tocodue mist crynenToB 6akanaspuata. M.: PITY,2016. 201 c.
JInu, JI. BoBpems u B pamMkax OrojpkeTa: YpaBiIeHUE IPOSKTaMH 110 METOy KPUTHUYECKON
nenu / Jlua JI., - 3-e u3a. - Mocksa :Anbnmaa [1a6., 2016. - 354 ¢. [DaexkTpoHHBIN pecypc].
Pexxum noctyma URL: https://znanium.com/catalog/product/912559

Ilepeuens pecypcos ungopmayuoHHo-meneKoMMYHUKAYUOHHOU cemu « MnmepHemy
Poccuiickas Accommanust Ynpasnenus npoekramu "COBHET". Odunmansabiii caidt. Pexum
Joctyna: WWWw. sovnet.ru
Caiit MocKOBCKOT0 OT/I€eHUS] AMEPUKAHCKOIO HHCTUTYTA ynpasiieHus npoekramu PMI.
OdurmansHeIi cailT. Pexum gocTyma: WWw.pmi.ru
Kypnan «Ynpasienue npoektamm». ApxuB HoMepoB. PexxuMm fgocryna:
https://pmmagazine.ru/o-zhurnale/#/page-archive

Cemunap 5. YnpasJ/ieHne NPOeKTHbIMH pucKkamMu (4 u.)
Llenp cemMmHapa: OCBOCHHE METOAOB KAaUYECTBEHHOTO M KOJMYECTBEHHOTO aHAM3a IPOCKTHBIX
PUCKOB, METOJIOB CHIDKECHUSI M YIPABJICHUS PUCKaMH, OLEHKU YyBCTBUTEIBHOCTH HPOEKTa MpH
pa3paboTke OM3HEC-TUIaHA.
Dopma npoBefieHus: OIUI-0IPOC, pellieHHe MPAKTUUYECKUX 33134 MO ONPEAETICHUIO MPOEKTHBIX
PHUCKOB, TECTHUPOBaHHE.
Bonpocul 0na 06cyorcoenus
Packpoiite OHATHS HEONIPEACICHHOCTH U PUCKA.
JaiiTe KnaccupUKaIMIO IPOEKTHBIX PHUCKOB.
OCHOBHBIEC METO/IbI YIIPABJICHUS PUCKAMHU.
MeTobl KaueCTBEHHOT'O aHAJIN3a POEKTHBIX PUCKOB.
MeToap! KOJTMYECTBEHHOTO aHAIN3a MTPOSKTHBIX PHCKOB.
Kak onpenenuts Touky 06€3yObITOYHOCTH ITPOEKTA, KAK BIUSAET €€ MOJIOKEHHs Ha PUCK U
YCTOWYMBOCTb MPOEKTA?
B 4yeMm cocTouT aHanu3 4yBCTBUTEIBHOCTH MPOEKTA?
Kak ompenensiercst 51acTUYHOCTH MOKa3aTeneil 3(h(eKTHBHOCTH MpoeKTa?
9. Mertoab! yuera pucKa, HCHOIb3YIOIME KOPPEKLIUIO CTABKU TUCKOHTUPOBAHUS
Hcmounuku u aumepamypa
Hemounuku
Konctutynus Poccuiickoit @enepanuu: [IpUHITa BCEHAPOAHBIM ronocoBanuem 12.12.1993] :
(c yueTom nonpaBok, BHeceHHbIX 3akoHamu P® o nompaskax k Koncruryuu PO ot
23.05.2018, 03.08.2018) // Koncynsrantllimoc. Bepcus [Ipod [DnexTpoHHBIH pecypc]. -
Onektpon.aaH. — [M., 2018]. - Pexxum moctyna : http://www.consultant.ru/.
I'paxnanckuii kogeke Poccuiickoit deneparuu. Yacts 1. (pex. ot 03.08.2018) //
Koucynerantllntoc. Bepcusllpod [DnektpoHHsil pecype]. — DnekTpoH. aaH. — [M., 2018]. -
Pesxxum nmoctyna : http://www.consultant.ru/.
I'paxnanckuii koaeke Poccuiickoit @enepanuu. Yacts 4 (pen. ot 01.07.2018) //
Koncynerautllotoc. BepcusilIpod [DmextponHsIit pecype]. — Dnektpon. mad. — [M., 2018]. -
Pexxum nmoctyna : http://www.consultant.ru/.
Tpynosoii konekc Poccuiickoit @eneparmu ot 30.12.2001 Ne 197-D3: (pea. ot 22.10.2018) //
Koncynprantllnroc. Bepcusllpod [DnexTponHslil pecypc]. — DnekTpoH. naH. — [M., 2018]. -
Pexxum noctyna : http://www.consultant.ru/.
Ochnognas numepamypa

Aunmonos I J[. YripaBieHnue mpoekTaMu opranuzanuu: yueoHuk. — Mocksa: UH®OPA-M, 2019.
— 244 c. [OnexTpoHHbI pecypc]. Pexum nocryna URL:
https://znanium.com/catalog/product/1003622
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Ilonos FO.H. Yupasnenue npoektamu: yueo. mocoowue / FO.U. ITonos, O.B. flkoBeHko. —
Mocksa: UTHOPA-M, 2019. — 208 c. [DnexrponHslii pecypce]. Pexxum nocryna URL:
https://znanium.com/catalog/product/983557

Ynpaenenue npoexmamu: yaeonuk / non pen. H.M. @unumonosoii, H.B. Moprynogoii, H.B.
PonuonoBoii. — MockBa: UHOPA-M, 2019. — 349 c. [DnektponHblil pecypc]. Pexxum noctyna
URL: https://znanium.com/catalog/product/997138

Coonamms A.FO. YpaBieHue NpoeKTaMyd B KOMIAHUH: METOA0JIOT S, TEXHOJIOTHH, TPAKTUKA'
yueOHHUK. - MockBa: MoCKOBCKHI (PMHAHCOBO-IIPOMBIIIJICHHBIH yHUBEpCUTET « CHHEPTHS,
2012. - (Akagemus 6usHeca). [ IneKkTpoHHbIN pecypc]. Pexum noctyma URL:
https://znanium.com/catalog/product/451379

Tuxomuposa O.I". YnipaBiaeHUE IPOSKTaAMH: IPAKTUKYM: yueO. mocoobue. Mocksa: UHOPA-M,
2019. [DnexTponHnsIii pecypce]. Pexxum nocrymna URL:
https://znanium.com/catalog/product/1021494

Jlonoanumensnan numepamypa

Kepynep, I'. CTpaTernueckoe ynpaBjieHUe B KOMIaHUU. MOIeIb 3penoro yrnpaBieHUs
npoektamu: YueOHoe nocobue / Kepuunep I'., - 2-e u3n., (31.) - Mocksa: MUCHU-MI'CY, 2018. -
321 c. [Dnekrponnsiii pecypc]. Pexxum gocryna URL:
https://znanium.com/catalog/product/972008
Xenoman, K. Ynpasnenue npoektamu. beicTperii crapt / Xenaman K., - 2-e u3., (911.) -
Mocksa: MUCU-MI'CYVY, 2018. - 354 c. [Daexrponnsiii pecypc]. Pexum moctyma URL:
https://znanium.com/catalog/product/972052
Ilasnos A.H. DpdexTuBHOE yIipaBieHue npoekraMu Ha ocHoBe ctangapta PMI PMBOKR 6th
Edition [Dnexrponnstii pecypc] / A.H. I1aBnoB. - M.: Jlabopatopus 3uanwmii, 2019. - 273 c. -
[Dnekrponnbit pecype]. Pexxum noctyma URL: https://znanium.com/catalog/product/1018695
Apxunosa H.H., Kyovuukun B.A. [Tomopyesa .M. TIpoeKkTHBIE pelieHHs B KaJIpOBOM
MeHekMenTe. Yue0. [Tocodue mist crynenToB 6akanaspuata. M.: PITY,2016. 201 c.
JIny, JI. BoBpems u B pamkax OroJpkeTa: YIpaBieHHE IPOEKTaMU 110 METOly KPUTHUYECKOM
uenu / JInu J1., - 3-e u3z. - Mocksa :AnsniuHa [1a6m., 2016. - 354 c. [DnexkTpoHHBIN pecypc].
Pesxxum noctyma URL: https://znanium.com/catalog/product/912559

Ilepeuens pecypcos uHgpopmayuoHHO-mereKOMMYHUKAYUOHHOU cemu « InmepHem»
Poccuiickast Accormanus Ynpasienus npoektamu "COBHET". Odurnanbusiii caidt. Pexxum
Jocryna: WWw. sovnet.ru
Caiit MockoBCKOTo oT/eIeHNs] AMEPUKAaHCKOI0 MHCTUTYTA yIpasiieHus npoekramu PMI.
OdurranbHbIi cailT. Pexxum qoctyna: WwWw.pmi.ru
dupma pazpaboTunk nmporpammel Project Expert.
Pexxum pgocryma @ www.expert-systems.com
®upma "JlaHUT" - MporpamMmbl O YIPABIECHUIO TPOEKTAMHU.
Pexxum noctyna www.ProjectManagement.ru
dupma Spider Technologies Group, pazpaboruuk nmporpammsr Spider.
Pesxxum noctyna www.spiderproject

9.2. Meroanveckne peKOMEHIAINH IO MOITOTOBKE MUCHbMEHHBIX paboT

Hayunoe cooOmienue Ha 6a3e 1okiajga Wik pedepaTa SBISETCS CaMOCTOATENbHON paboToit
CTYJ€HTa U TMOABOJUT UTOTH €r0 TEOPETUUYECKON M MPaKTUYECKOW MOATOTOBKHU IO HM3ydaeMOM
mucuuruinae. [Ipy MoAroToBKe HAyyHOro JOKJana OOydYarolIuiicss MOJDKEeH I0Ka3aTh CBOU
CIIOCOOHOCTH U BO3MOXKHOCTH IO PEIIEHUIO0 PeajbHBIX MPOOJIEeM, HCHOJIb3ys MOTY4YEHHBIE B
nporecce oOydeHUs 3HaHUSA. MeToAuYecKHe YKa3aHHs MO3BOJSIIOT OOECIEeYUTh €IUHCTBO
TpeOOoBaHU, NPEABIBIAEMBIX K COIEPKAHUIO, KAUECTBY U OPOPMIICHUIO MUCbMEHHBIX PadoT.

[Tpu BBINONHEHNH MUCBMEHHBIX PA0OT UCIONb3YIOTCS BCE 3HAHUS, OJyYEHHBIE CTYI€HTaMU
B XOJIE OCBOEHHS JWUCLUIUIMHBI; 3aKPEIUIAIOTCS HaBBIKU O(QOPMIICHHS pe3yJbTaTOB yueOHO-
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https://znanium.com/catalog/product/1021494
https://znanium.com/catalog/product/972008
https://znanium.com/catalog/product/972052
https://znanium.com/catalog/product/1018695
https://znanium.com/catalog/product/912559
http://www.pmi.ru/
http://www.expert-systems.com/
http://www.projectmanagement.ru/
http://www.spiderproject/
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UCCIIEI0BATEIbCKONW PaOOThI; BBISBIIAIOTCS YMEHHS YETKO (OPMYIMPOBATH U apryMEHTUPOBAHO

000CHOBBIBATh MPEII0KEHUS U PEKOMEHAIINU 110 BHIOPAaHHOH TeMe.

Beimonnenne paboThl  IpeanosiaraeT  KOHCYJIbTALMOHHYIO IIOMOILIb CO  CTOPOHBI
npenogasarens. B Xxoie BbINOIHEHUsST paOOTHI CTYIEHT JOJDKEH IOKa3aTh, B KakOil Mepe OH
OBJIAJEJI TEOPETUUECKUMH 3HAHUAMM U MPAKTUYECKUMU HaBbIKAMM, HAYy4WJICS CTaBUTh HAY4YHO-
UCCIIEIOBATEIbCKUE MTPOOJIEMBI, JIeNIaTh BBIBOJIBI U 0000IIATh TOIY4YEeHHBIC Pe3yJIbTaThI.
[ToaroroBka NUCbMEHHON PaOOTHI UMEET LEIIBIO:
® 3aKpCIUICHUE HaBBIKOB HAYYHOI'O MCCIIEIOBAHUS;

OBJIaJICHUE METOAUKON HUCCIIEI0BAHUS;

yriayOJieHHE TEOPETUYECKUX 3HAHUN B IPUMEHEHUH K KOHKPETHOMY HCCIIEJOBAHUIO;

IIPUMEHEHNE 3HAHUN NIPU PEILIEHUN KOHKPETHBIX 3314 YIIPaBIE€HUYECKON AESITEIbHOCTH;

BBISICHEHHE MOJTrOTOBJICHHOCTH CTYJEHTa K CaMOCTOATEIBHOMY PpEIICHHUIO MpodIieM,

CBS3aHHBIX C AUCLMILINHOM.

Obwue mpebosanusi.

JUis ycrenmHoro M KadecTBEHHOI'O BBINOJIHEHUS MHCbMEHHOM Hay4HOH paboThl CTYIEHTY

HE00X0UMO:

® HMETh 3HAHUS M0 U3y4aeMO AUCIHILTUHE B 00beMe porpamMmel PITY;

® BJIQJIETh METO/IAMU HAyYHOT'O MCCIIEI0BAHUS;

® yMETh UCIOJb30BaTh COBPEMEHHBIE CPEICTBA BHIYUCIUTEIBHON TEXHUKH, B IIEPBYIO O4YEPEND
NEPCOHAIbHBIE KOMITBIOTEPHI KaK B MPOLIECCE BHIIOJHEHUS, TaK U B Ipolecce 0hopMIIeHUS
padoTHI;

e CcBOOOJHO OPHUEHTUPOBATHCS IpPU MOAOOPE Pa3IMYHBIX MCTOUYHUKOB MH(pOpPMALUU U YMETh
paboTaTh CO CelHaIbHON JTUTEPATYpOii;

® yMeTh JIOTMYHO, 'PaMOTHO M HAy4yHO OOOCHOBAaHHO (OPMYJIMPOBATh TEOPETUUYECKHE U
IIPAKTUYECKHE PEKOMEHIAlIUH, PE3YJIbTaThl aHAIN3a;

e KBAIM(PHUUIUPOBAHHO OPOPMIIATH IpadUuecKuil MaTepuai, WIITICTPUPYIOLUIMHA colaepkKaHue
paboTHhL.

SBnAACh 3aKOHUEHHOM CaMOCTOSTENbHON  Hay4yHO-HCCIENI0BATEIbCKOW  pa3paboTKon
CTYyJI€HTa, IMCbMEHHAas padoTa JOKHA OTBEYaTh OCHOBHBIM TPEOOBAaHUSIM:

1. AKTyanabHOCTb TEMBI HCCIIEIOBAHUS.

2. IlpenmeTrHOCTh, KOHKPETHOCTb M OOOCHOBAaHHOCTH BBIBOJIOB O COCTOSIHUH pPa3padOTKU
MOCTaBJIEHHOW IIPOOIEMBI.

3. CooTBeTcTBHE YpOBHS pa3pabOTKH TEMBI COBPEMEHHOMY YPOBHIO HAYYHBIX DPa3paboToK,
METOJMYECKUX TIOJIOKEHUM M pPEKOMEHJAlMH, OTPaXEHHBIX B COOTBETCTBYIOIIEH
JUTEepaType.

Tembl NHUCBMEHHBIX pPabOT GopMynIHMpylOTCs Ha OcHOBe IIpuMmepHON TeMaTukwu,
IpeJIcTaBICHHOM B pa3zene 5.3. Hacrosuei Pabouel mporpaMMel.

[Ipennaraemas oOydaroumuMmcs TeMaTHKa paboT SBISETCSs NPUMEPHOW M HE HCKIIOYaeT
BO3MOXXHOCTH BBIIIOJIHEHUSI PAa0OTHI MO mIpobdiieMam, MPEeASIOKEHHbIM cTyaeHToM. [Ipu 3Tom
TeMa JOJKHa OBbITh corjlacoBaHa ¢ mpenogasareneM. IIpu BbeIOOpe Tembl HE0O0XOAUMO
YUUTBHIBaTh, B KaKOll Mepe pa3padaTbiBaeMble BOIPOCHI OOECHEUEHbl HCXOJHBIMHU JAaHHBIMU,
JUTEPATypHBIMU MCTOYHHKAMH, COOTBETCTBYIOT MHIMBHUIYabHBIM CIIOCOOHOCTSM M MHTEpecaM
o0yyJaromerocs.

Tpebosanus k cooeparcanuro u cmpyKkmype mexkcma

[Ipenyaraemass mpuMepHass TE€MaTHKa OXBAaThIBAET IIMPOKUN Kpyr Bompocos. Iloatomy
CTPYKTYypa Kaxaoil paOOThl NOMKHA YTOUHSATHCA CTYJICHTOM C MpenojaBaTeieM, UCXOIsl M3
HAy4YHBIX HMHTEPECOB CTYJIEHTAa, CTENEHU NPOpadOTaHHOCTH JAHHOM TEeMbl B JIUTEpaType,
HaJIM4YMs HHPOPMALIUU U T.IL.

Kaxxnas nucbMeHHas HayuHas paboTa JOHKHA UMETh!

- TUTYJbHBIN JIUCT;

- OIJIaBJICHUE;

- BBEJCHUE;
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TJIaBbI W/ WK TTaparpadsr;
3aKJTFOUYCHUE;
CIIMICOK UCIIOJIb30BaHHBIX MCTOYHUKOB H JIUTEPATYPHI.
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Mpuioxenus

Hpuiioxkenne 1. AHHOTAIMS JUCHMILTHHBI

Huctumimbaa «OCHOBBI yNpaBieHHs] NMPOCKTAMH B PEKJIaME U CBS3AX C OOILIECTBEHHOCTHIO»
peanu3yercs Ha (paKkynbTeTe peKiIaMbl U CBSA3EH C OOIIECTBEHHOCTHIO KadeIpoil MapKeTHHra U
pEKJIaMBbl.

Heab aucuumIMHbI — (GOpPMHpPOBaHWE Y OOyYarOIIMXCA 3HAHUH, yYMEHUH M HaBBIKOB
pa3paboTKU, BHEAPEHUS U SKOHOMUYECKOI0 000CHOBaHMS PEKJIAMHBIX U MPUKIIAJAHBIX IPOEKTOB
Ha 0a3e COBPEMEHHBIX METOJIOB U TEXHOJIOTHA COLMAIBHO-9KOHOMUYECKOTO MTPOSKTUPOBAHHS.

3agauu AMCUMILIMHBIL:

® U3yYUTh OCHOBHBIE IOHATHS B 00JaCTU TEOPUH YIPABICHUS IPOEKTAMU;

¢ chopMHUPOBATh KOMIETEHIIUH, HABBIKK U YMEHHS 10 pa3pabOTKe U BHEAPEHHIO MPOEKTOB
Ha Pa3HbIX YPOBHSAX YIIPaBJICHUS;

® OBJAJETh OCHOBAMU 3HAHUH 110 YNPABICHUIO KOMAHJIOM IPOEKTA

® HAyyuTh peUlaTh MPaKTHUECKUE YMpaBIEHUYECKHE 3aJadyd B cdepe pekiambl H
MapKETHHIa C UCIOJIb30BAHUEM IIPOCKTHBIX METOJIOB U TEXHOJIOTHM.

JucnunivHa HampaieHa Ha (OPMUPOBAHHE KOMITETEHITHI:

YK 6. CnocobeH ymnpaBisiTb CBOMM BPEMEHEM, BBICTPAUBATh U PEAU30BBIBATH TPAECKTOPHIO
caMOpa3BUTHS Ha OCHOBE IPHHIIUIIOB 00pPa30BaHMs B TEUEHHE BCEH )KU3HU

VYK 6.1. Onpenensier 1eiau COOCTBEHHOM MAESTEIbHOCTH, OLIEHHMBAs IMyTH HUX JOCTHXKEHUS C
YYETOM pECypCOB, YCIOBHUH, CPEACTB, BPEMEHHOW MEPCIEKTUBBI PA3BUTHS JEATEIBHOCTH U
IUTAHUPYEMBIX PE3YJIbTaTOB

YK 6.2.@opmynupyeT 1enu cOOCTBEHHOM NeATeNbHOCTH, OMpeneiss MyTH UX JIOCTHXKEHUS C
Y4ETOM PECYpPCOB, YCIIOBHM, CPEICTB, BPEMEHHOH MEPCIEKTHUBBI PA3BUTUS JEATEIBHOCTH W
IUTAHUPYEMBIX PE3yJIbTATOB.

OIIK 7. Crnocoben yuuthiBaTh d(O@PEKTHI U TOCIEACTBUS CBOEH MPOQPECCHOHATBHON
JeATEIbHOCTH, CJIeTysl IPUHIIMIAM COLIMAIbHOM OTBETCTBEHHOCTH

OIIK-7.2. OcymectBisier oT10op HHPOpMAMK, NPOPECCHOHANBHBIX CPEICTB U IPUEMOB
pekiiaMbl M CBsi3e C OOIIECTBEHHOCTbIO B COOTBETCTBUU C TPUHIMIIAMH COLIMATIBHOM
OTBETCTBEHHOCTH M 3TUYECKUMH HOPMaMH, TPUHATHIM PO(PECCHOHATBHBIM COOOIIECTBOM

B pe3yjibTaTe OCBOCHUA JUCHUIIIINHBI 06yqa}01111/11710;1 JOJIDKCH:

3uams:

— ycIOBUS M TpaBuwia oTOopa MHPOpPMALUHU, MPO(ECCHOHANBHBIX CPEIACTB M IPHEMOB
PEKIIaMbI U CBsI3EH C O6HICCTB€HHOCTI)IO IIpH IJTaHUPOBAHUHA U pCajin3alluu IPOCKTA,

— TMPUHLMIIBI  COLMAIBHOM  OTBETCTBEHHOCTM UM  JTUYECKHE HOPMBI, IPUHSATHIE
poeCCHOHAIBHBIM COOOIIECTBOM B PaMKax peasiu3allii MPOEKTOB;

— mnpodeccruoHaNbHbIe CPEACTBAa M MPUEMBbl PEeKJIaMbl U CBs3ell ¢ OOIECTBEHHOCTBIO IS
pea3aiyy MPOeKTOB.

— OCOOEHHOCTH MPOEKTHBIX PELICHUH, METO/IbI OLIEHKH POEKTOB.

— ycioBUS (MHAHCOBOH pean3aIiiy MPOeKTa U €r0 CUCTEMHOM OpraHu3allny;

— METOJIbl JIETaIbHOTO KOHTPOJIS U CETEBOTO TUIAHUPOBAHMSI TPOEKTOB

— (GYHKUUU JTUHEHHOrOo MeHeIkKepa MpU peanu3aliil KOMMYHHKAI[MOHHOTO IPOEKTa IO
peKJiaMe U CBSA3SM C OOIECTBEHHOCTHIO;

— IPUHLHUIBI CUICTEMHOM OpraHu3anuy npoekra no pexiaame u CO;

— OCHOBHBIE OpraHU3ALMOHHBIE CTPYKTYPbI YIPABICHUS IPOSKTAMHU,;
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cnenu(rKy KaHaJIOB KOMMYHMKAllUd B paMKax HPOEKTa M COBPEMEHHBIE TEXHOJIOIMU
CO3JIaHUs TEKCTOB PEKJIAMBI U CBSI3€H ¢ OOIIECTBEHHOCTHIO B IIPOEKTE;

MEXaHU3M M TEXHOJIOTMU CO3JIaHHsI MH(OPMAIMOHHBIX ITOBOJOB Ul IIPOEKTOB B cepe
pEKIIaMBbI U CBA3EH ¢ 00IECTBEHHOCTHIO;

MEXaHU3M U TEXHOJIOIUU CO3JIaHMsl CLIEHApHUEeB COOBITUI U MEPONPUATHUI JUIsl peKITaMHON
unu PR-kamnanuu 1o npoexry

Ymems:

OCYIIECTBIIATh OTOOpP MPOGECCHOHATIBHBIX CPEACTB M IMPHEMOB PEKJIAMBl M CBSI3EH C
06H_IeCTBeHHOCTbIO B COOTBETCTBHUHU C HpI/IHI_[I/IHaMI/I COHHaHBHOﬁ OTBCTCTBCHHOCTH H
STUYECKMMH HOPMaMH, IPUHATHIMHU MPOPECCHOHATBHBIM COOOIIECTBOM;

OCYHICCTBIISATH OTOOp, CHUCTEMATH3AIMI0 W aHalu3 HHQOpPMAIMM 1O TPOEKTy, B
COOTBETCTBUHU C NMPHHIIMIIAMUA COLMAIBHOW OTBETCTBEHHOCTH M ITHYCCKUMH HOPMaMH,
HOPUHATHIM TPO(ECCHOHATBHBIM COOOIECTBOM;

UCIIOJIb30BaTh MPO(ECCHOHANBHBIC CPEICTBA M IMPUEMBI PEKIaMbl W CBSA3CH C
OOIIECTBEHHOCTRI0O B paMKax peaJM3alliil IMPOEKTa B COOTBETCTBUH C MPUHIUTIAMHU
COIMAJIbHOM OTBETCTBEHHOCTH u ITUYECKUMH HOpMaMH, HMPUHITHIMHU
poeCCHOHAIBHBIM COOOIIECTBOM;

dbopMupoBaTh TpeOOBAHUS, IPEABIBIIIEMBIC IPOCKTAM;

OTIPEICIIATh YCIOBUS (PUHAHCOBOM pean3yeMOCTH IMPOCKTOB

IPUMEHSTh METOJIbl 9KOHOMHYECKOM OLIEHKH PEKJIAMHBIX IPOCKTOB.

OCYILECTBIISITh ~ TIPOCKTHYIO JICATENBHOCTh B  cdepe pekiambl U CBs3eH ¢
OOIIICCTBEHHOCTBIO B COOTBETCTBUM C IIOCTABJICHHBIMH MpOOJIeMaMH, ILCISIMH M
3a7a4aMu;

OCYILIECTBIISATh IJTAHUPOBAHKE MEPOIPUITHIA B pamKax peau3anuu
KOMMYHHKAITHOHHOTO TIPOCKTA 110 PEKJIaME U CBSI3SIM C OOIIECTBEHHOCTHIO;
peall30BbIBATh THIIOBBIC aJITOPUTMBI POCKTOB M KaMIIaHUH B cepe peKIaMbl U CBS3CH
C 0OIIIECTBEHHOCThHIO

TOTOBHTh OCHOBHBIE JIOKYMEHTBI IO COIIPOBOXKIICHHUIO MPOCKTa B chepe peKiiaMbl U (HITH)
CBs13el ¢ 0OIECTBEHHOCThIO

dbopMupoBath TpeOOBaHUS, MPEABABIIEMBIEC K IPOCKTaM;

OTIPE/ICIIATh YCIOBUS (PMHAHCOBOM peaim3yeMOCTH IMPOCKTOB;

MPUMEHSITh METOJIbl SKOHOMHUYECKOH OLIEHKH K PEKJIaMHBIM ITPOEKTaM;

TOTOBHUTH TEKCTHI PEKJIaMbl U CBSI3€H C OOIIECTBEHHOCTHIO B paMKax IMPOEKTa C y4EeTOM
cnenu(UK KaHAJIOB KOMMYHHUKAIINH;

co3/laBaTb MH(OPMAIMOHHBIE MOBOABI JI1 MPOEKTOB B cdepe peKiaambl U CBA3EH C
00IIIECTBEHHOCTEIO;

HpI/IMeHSITI) TBOpLIeCKI/IC peIIICHI/ISI B paMKaX HpOGKTa;

pa3pabaThiBaTh CIICHAPHH MEPOTIPUSTHIA 111 peKJIaMHOM nin PR-kaMmanuu mo npoexry

Braoems:

METOJlaMU OTOOpa W aHaim3a WHGOPMANHUK I TIPOSKTOB B COOTBETCTBHH C
MPUHIIMIIAMUA COLIMATBbHOW OTBETCTBEHHOCTH M JITHYECKMMH HOPMAaMHU, MPUHATHIMU
poeCCHOHATBHBIM COOOIIECTBOM;

npohecCHOHANFHBIMH CPEJCTBAMH U MIPHEMaMH PEKJIAMbI U CBSI3€i ¢ 0OIIECTBEHHOCTHIO
B PaMKaX pealli3aliy MPOSKTOB;

HABBIKAMU TI0 pacueTy KpuTepueB dY(HPEeKTUBHOCTH POEKTA;

METOJIaMHU YIIPABJICHUS ITPOCKTAMH;

COBPEMEHHBIMH MPOESKTHBIMU METOJIAMHU U CPEJICTBAMU YMPABICHHSI KOMMYHUKAIMSIMHA U
KOMaHJI0i TPOEKTa;

COBPEMEHHBIMH MMPOCKTHBIMU METOJAMHU U CPEJICTBAMU YIIPABICHUS PHCKAMU MPOEKTa,
MPAKTUICCKHUMH HAaBBIKAMU TI0 aHAIM3Y MPOCKTA;
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— COBPEMEHHBIMH  TEXHOJOTHSIMH  CO3JaHHMsI TEKCTOB  pEKJIaMbl M CBs3ell  C
OOIIIECTBEHHOCTHIO C YUETOM CreU(UKN KaHAIOB KOMMYHHUKAIIUHU B TPOEKTE;

— TEXHOJIOTHSMH W TIpUEMaMU CO3JaHUs WHQPOPMAIMOHHBIX MOBOJOB Ui MPOEKTOB B
cdepe pexIambl U CBsI3el ¢ 00IIeCTBEHHOCTHIO,

— HaBBIKaMH pa3pa0OTKU CIICHAPHEB MEPONPUSATHIA sl pekiIaMHON win PR-kaMmanuu mo
MPOCKTY;

—  TEXHOJIOTHSIMHU U NMPUEMaMHU pa3pabOTKH CIICHAPHEB MEPONPHUATHI JJIS PEKIAMHON HITH
PR-kamnaHuu 1o npoexTry.

[To nucnuIUIMHE TPEAyCMOTPEHA MPOMEXKYTOUYHAsl arrectanus B (opMe 3adera C OICHKOM.
OO01mast TpyJ0€MKOCTh OCBOSHUS TUCIUILIMHBI COCTABIISCT 3 3a4CTHBIC CIUHUIIBI.



